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10:45 – 11:00 PMME Updates and Recommendation to PIAC

11:00 – 11:05  Context and Background: The COVID Performance Pool Measure 

11:05 – 11:15  PMME Feedback and Results

11:15 – 11:30  RAE Response to the Pandemic

11:35 – 12:00  Discussion about RAE Response & What’s Next
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Agenda



• Provided feedback on a COVID APM measure, emphasis on 

telehealth adoption and lessons learned

• Brainstormed options for improving the prenatal KPI

• Developed onboarding and engagement strategies for new members, and in 

particular Health First Colorado members

• In the process of finalizing a scope of work for SFY20-21 including a focus 

on racial equity and health equity
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PMME Update



Goal: To improve the prenatal KPI measure which currently does 

not accurately measure timeliness and frequency of prenatal 

care
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Recommendation to PIAC

Most similar to current measure Most different

Option 1

Long term: Changes to 

global billing

Short term: Prenatal 

check list

Option 2

Lab series tied to 

trimesters

Option 3

Depression Screens

Option 4

Maternal Morbidity

Recommendation:
• Consider the outcome 

that matters most to 

members

• Report data by 

race/ethnicity if possible

• If the current measure 

cannot be improved, 

consider depression 

screens. It aligns with key 

health disparity 

indicators.

• Interest in making a 

second recommendation 

to PIAC based on HCPF’s 

proposal (in development)



COVID Response
An Overview of RAE Efforts to Address 

the Pandemic
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Our Mission

Improving health care access and 

outcomes for the people we serve 

while demonstrating sound 

stewardship of financial resources
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- Given what was known about the pandemic, how 

adequate was the Department’s response via the COVID 

deliverables?

- Given how the pandemic has evolved, how does the 

Department need to approach a potential second wave?
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Core Questions



Send direct support to the 

provider network early in the 

pandemic

&

Outreach and engage members 

at highest risk of being 

impacted by COVID-19 to 

ensure health needs were met
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Overarching Goal

70% of PCMPs nationwide 

were reporting a 

>50% decline 
in patient volume  

Source: The Larry Green Center, May 1-4, 2020



• Connect members with providers

• Promote health equity

• Ensure members receive specific communication, such 

as the crisis services hotline

• Evaluate the success of efforts
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PMME & Stakeholder Feedback



Key Targets:

(1) Outreach: 100% to all high-

risk members

(2) Engagement: 25% of 

members, defined out of 10% 

of the high-risk base

(3) 100% of incentive dollars to 

providers
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COVID Part 1 and Part 2

High-Risk Members defined by:

Age, heart disease, COPD, cancer, 

diabetes, asthma, hypertension, 

lung disease, chronic respiratory 

disease, coagulation disorder, 

immunosuppressives, etc.

Each factor weighted equally.



- All RAEs earned 100% of eligible performance payments

- RAEs initiated outreach early on in pandemic

- RAEs exceeded engagement thresholds and engaged 100% of 

high risk members

- Department and RAEs released ~$7.6 million
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COVID Part 1 and Part 2
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COVID Part 1 and Part 2
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COVID Part 1 and Part 2
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COVID Part 1 and Part 2



Question 1: How have you measurably improved 

the connections between members (particularly 

high risk members) and providers during the 

early months of the pandemic?
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rmhp.org 16

Connecting Members and Providers
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Percent of RAE Behavioral Health Services Billed Via Telehealth  in 2020

RMHP contacted 53,465 Members via text and phone call and had 
conversations with 5,054 Members about how to access 

medical, behavioral health, and social services 
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Question 2: Tell us about your efforts to support 

providers, including behavioral health, shifted as 

they adapted to the pandemic.
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rmhp.org 20

Promoting Telehealth in Practices

• Held weekly technical 
assistance with practices

• Developed toolkit with guidance 
on payer regulations, workflows, 
consent, technology, and other 
telehealth policies and 
procedures

• Provide individual practice 
consultation for implementing 
and improving telehealth 
workflows

• Focus on maintaining whole 
person health 







Question 3: This pandemic continues to 

disproportionately impact populations that are 

at higher risk of exposure to COVID, particularly 

communities of color, those without stable 

housing and those living in facilities. What has 

your RAE done to address health disparities so 

far?
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Members with Elevated Risk

Population Strategy

3,207  Members experience 
housing insecurity

(1) Prioritize housing resources for high risk Members; (2) Support 
funding apps.; (3) Facilitate services; (4) Expand supportive housing 
programs

913 Members experience 
interpersonal violence

Educate providers about high rates of interpersonal violence among 
Men and Boys and provide gender specific training and resources

1,324  Members live in 
congregate settings

Outreach nursing homes and other congregate living programs to 
promote telehealth services and connect programs to RAE resources 







Questions 

for RAEs?
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Contacts
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RAE Presenters:

Meg Taylor, RMHP, Region 1: meg.taylor@rmhp.org

Randi Addington, Health Colorado, Region 4: randi@healthcolorado.health

Amy Yutzy, CCHA, Region 7: amy.yutzy@cchacares.com

PMME Subcommittee:

Bethany Pray, Co-Chair, bpray@cclponline.org

David Keller, Co-Chair, david.keller@childrenscolorado.org

Liana Major, Department, liana.major@state.co.us

Megan Comer, Department, megan.comer@state.co.us
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- Given what was known about the pandemic, how 

adequate was the Department’s response via the COVID 

deliverables?

- Given how the pandemic has evolved, how does the 

Department need to approach a potential second wave?

- What should the next steps be?
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Core Questions


