
  

 
 

To: Program Improvement Advisory Committee 
Cc: Kiara Kuenzler and Carol Plock 

From: Dr. David Keller and Bethany Pray, Esq.  
Subject: Program Improvement Advisory Committee Subcommittee At A Glance 

 
Below outlines the subcommittees of the Program Improvement Advisory Committee (PIAC) and their respective charges, objectives, leadership, 
and staff. 

 

 



  

 
 

Subcommittee: Performance Measurement and Member Engagement 
 
Meetings Held: 

• 10/24/2019 
• 12/12/2020 

• 1/23/2020 
• 2/27/2020 
• 3/26/2020 
• 4/23/2020 

Objectives Discussed: 

• Voting membership finalized late 2019 and voted to add up to 4 additional Medicaid members at April 
2020 meeting (new total = 15 members) 

• Reviewed RAE approaches to informing members about RAEs and Health First Colorado, supporting 
engagement, and soliciting member feedback (October 2019) 

• Focused on Key Performance Indicators (specifically Q3FY18-19 data) to include discussion with RAEs 
on KPIs in their respective regions (December 2019, February 2020) 

• Provided feedback and recommendations on revised Prevention Support and Member Engagement RAE 
deliverables (January 2020) 

• Discussed RAE COVID-related efforts (March 2020) 
• Reviewed SFY18-19 Behavioral Health Incentive performance data (March 2020) 
• Informed COVID-related RAE incentive measures (April 2020) 

  

Progress Achieved: 

• Voting membership for the subcommittee was finalized.  

• Subcommittee provided feedback on SFY19 KPIs and BHIP measures as well as revised RAE 
deliverables that impact population health and member engagement and experience.  

• Subcommittee provided input on COVID-related measures the Department is developing.  
• Subcommittee agreed to work on the prenatal KPI measure to provide ideas and feedback on how to 

improve it. 
 

Barriers Encountered:  
• Ensuring that the committee retains a focus on member goals and interests while 

engaging in the technical work of understanding and analyzing performance 
measurement. 

• Developing an action plan for review of performance measures that accounts for lags in 
data analytics and uncertainty about the appropriate timing of recommendations.  

• Prioritizing more limited but actionable topics for discussion given the multiple sets of 
performance measures under ACC 2.0. 

• Lack of support for Medicaid members on the subcommittee. As of the April meeting, the 
committee had only Medicaid member on the roster.   

 
Next Steps: 

• Recruit and engage additional Health First Colorado voting members to increase member 
representation. Continue to pursue Department-wide funding to support their engagement, consistent 
with earlier recommendations on member engagement. 

• Continue to monitor and inform Key Performance Indicator, BHIP, APM and Performance Pool 
measures.  

• Provide targeted feedback or formal recommendations for new measures of prenatal care and health 



  

neighborhood. 
• Partner with the Department to identify the optimal timing for formal recommendations to ensure that 

work is effective. 
• Continue to weigh in on performance related to COVID-19 as requested, including adjustments in 

performance measurement required due to special cause variation. 
• Identify specific member engagement and experience topics based on input from committee members 

and recommend evaluation methods to show impact on program performance. 
 
Recommendations  

• Continue to prioritize member engagement in planning and implementation of the Accountable Care 
Collaborative 

• Continue efforts to assess the utility of various measure sets; are we measuring quality and outcomes 
that matter to members and other stakeholders 

• Consider a rubric that aligns measure sets with goals of the Accountable Care collaborative; high value, 
coordinated care, superior member experience and excellent health outcomes. 

 
 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 


