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Im portance of Local Engagem ent

Bet ter Health  Outcom es
Com m unit y engagem ent  leads to im proved  
health  behaviors, access t o care, and  social 

support  for m em bers and  com m unit y partners.

Im proved  Equ itab le Access
Engag ing  m arg inalized  g roups in  the 

com m unit y ensures their voices are heard  
and  their needs are m et .

Im proved  Popu lat ion  Health
Com m unit y health  im proves w hen all 

m em bers can  access care and  resources 
necessary for w ellbeing .

Com m unit y engagem ent  is crit ical for im proving  health  equ it y, access, and outcom es.



NHP Engagem ent  St rateg ies

Provider Support
Providers help  ident ify d isparit ies and  areas of care 

that  need  increased  focus from  a m em ber care 
perspect ive. 

Mem ber Cent ric 
Our m em bers are at  t he cen ter of each  decision .

Com m unit y Forum s
Com m unit y forum s allow  m em bers and  p roviders 

to d iscuss local issues and  p rovide input  and  
innovat ive healthcare solu t ions.



Health  Neighborhood
A netw ork of Med icaid  p roviders rang ing  from  specialist s, hosp itals, oral health  p roviders, LTSS providers, hom e 

health  care agencies, ancillary p roviders, local pub lic health  agencies, and county social/hum an services agencies 

that  support  Mem bers’ health  and w ellness. 

Hosp itals Prim ary Care and  
Behavioral Health  

Providers

Local Pub lic Health  
Agencies 

Oral Health  Providers Long  Term  Services & 
Support  Providers



 Health  Neighborhood Partners



Com m unit y
For the Accountab le Care Collaborat ive, Com m unit y is defined  as the 

services and support s that  im pact  Mem ber w ell - being , includ ing  those 
provided  by organ izat ions that  address the social determ inants of 

health  includ ing  sp irit ual, social, educat ional, recreat ional, and  
em ploym ent  aspects of a Mem ber’s life.

School Dist rict s and  
School Boards

Collaborat ive 
Managem ent  Prog ram s 

Advocacy Organ izat ions Im m ig rant  and  Refugee 
Centers

Care Coord inators 



Reg ional Com m unit y Partners



Health  Neighborhood & Com m unit y Partnersh ips 

• Build  Trust  and  Relat ionsh ips 
Engag ing  w ith  com m unit y m em bers and local partners helps 
bu ild  t rust  and rapport . 

• Enhances Collaborat ion   
Engagem ent  fosters collaborat ion  w ith  com m unit y partners. 

• Im proves Access and  Referral Process 
Collaborat ion  leads to im proved  referrals and access to care. 

• Advances Equ it y 
Engag ing  m arg inalized  g roups advances health  equ it y.

• Increased  Data Sharing   
Input  from  the com m unit y in form s organ izat ional decisions 
and st rateg ies. 

• Boosts Innovat ion  
Fresh  perspect ives spur innovat ion  in  p rog ram s and services. 

• Efficien t  Ut ilizat ion  of Specialt y Care 
Im proves access and cost  of care.  

• Enhances Accountab ilit y 
Engagem ent  m akes our RAE m ore accountab le to the pub lic. 

• Im proves Health  
Com m unity part icipat ion  leads to bet ter health  outcom es.



NHP 
Support

1 SDoH In it iat ives
Grants to support  social 
determ inants of health  such  as food  
securit y, housing , and 
t ransportat ion .

2 Com m unit y Based 
Organ izat ions
Act ive part icipat ion  w ith  several 
m ult iagency com m it tees.

3 Behavioral Health  Access

Effort s to expand our netw ork and 
enhance services.

4 PCMP Support
Collaborat ion  on  Populat ion  Health  
m anagem ent  and p ract ice level 
support . 

5 Health  Equ it y, Diversit y, 
Inclusion
Reg ional Healt h  Equit y Com m it tee 
and subcom m it tees. 

6 Financial Dist ribu t ion
$19, 334,177.37



Health  Neighborhood High ligh t

NHP created  a secure, in ternal system  w ith  our Eastern  Plains Healthcare 
Consort ium  providers w ho are not  connected  to Colorado Reg ional Health  
In form at ion  Organ izat ion  (CORHIO, a Contexture organ izat ion) t o st ream line 
p rocesses to not ify NHP of m em bers w ho m eet  HTP crit eria. 

Th is HTP Hosp ital Provider Portal p rovides a singu lar p lace for hosp itals t o input  
m em ber in form at ion . It  includes recent  m em ber elig ib ilit y list s and  a p re-
populated  form  that  m im ics COHRIOs form at , as w ell as in form at ion  that  allow s 
hosp ital m anagers to easily access and  input  m em ber in form at ion . The 
alignm ent  w ith  COHRIOs form at  w ill help  hosp itals be bet ter p repared  w hen it  
com es t im e for t hem  to t ransit ion  to COHRIO once connected .

The portal also p rovides not ificat ions ind ividually t o NHP im m ed iately aft er 
hosp itals input  m em ber in form at ion . NHP receives a not ificat ion  of each  
subm ission , im proving  t im eliness of receiving  and  u lt im ately connect ing  
m em bers to care coord inat ion . 



Com m unit y High ligh t
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Pub lic Health  Em ergency (PHE) Journey 

MARCH 2020: 
PHE BEGINS

MARCH 2023: 
PHE UNW IND 
EFFORTS BEGIN

MAY 2023: 
PHE ENDS

MAY 2023 - CURRENT: 
RENEW AL EFFORTS 
CONTINUE



Pub lic Health  Em ergency (PHE) Support

Com m unit y Educat ion
• Dist ribu t ion  of HCPF toolk it s t o 

p roviders, com m unit y partners, and  local pub lic 
healt h  agencies. 

• Mem ber Tip  Sheets and  Provider New slet ters 
• Mem ber and  Provider W eb inars 
• Data sharing  w ith  p roviders 

Mem ber Out reach
• Text  m essag ing  and  in teract ive voice response 

cam paigns 
• Com m unit y Engagem ent  Specialist  part icipat ion  in  

local even ts  
• Direct  m em ber support  t o alleviat e adm in ist rat ive 

burden th rough NHP and  care coord inators.



Renew al 
Challenges

92%

W eld  County reports app licat ions have increased  by 92%



NHP Enhanced PHE Effort s

Care Coord inat ion  
NHP d irects m em bers to NCHA, 
w h ich  has served  as a Cert ified  
Assistance Site and  Enrollm ent  
Center for over n ine (9) years and  
p rovides im part ial assistance to 
those seeking  health  coverage 
th rough the health  insurance 
m arketp lace, Connect  for Health  
Colorado. NCHA’s My Health  
Connect ions helps m em bers 
navigate their op t ions and  
com plete renew al packets. My 
Health  Connect ions has b ilingual 
staff m em bers to assist  m em bers 
w ho are non - Eng lish  speaking . 

Com m unit y Engagem ent  
NHP cont inues to d iscuss PHE 
unw ind  effort s during  stakeholder 
m eet ings, such as our Mem ber 
Experience Advisory Com m it tee, 
Popu lat ion  Health  Subcom m it tee, 
and  Health  Neighborhood  Forum s. 

NHP staff at tend  m any local even ts 
in  person , sharing  Update Your 
Address and  Keep  CO Covered  
m aterials w ith  local com m unit y 
partners and  m em bers. Staff also 
dem onst rate how  m em bers can  
check their elig ib ilit y and  renew al 
dates th rough the PEAK app  and  
m ay also connect  m em bers to 
app licat ion  assistance support . 

Increased  Out reach
NHP collaborated  w ith  reg ional 
p roviders to conduct  d irect -to-
m em ber renew al ou t reach based  
on st rat ified  and  m icro - t argeted  
list s shared  by NHP. 

NHP added  In teract ive Voice 
Response (IVR) calls as a m odalit y, 
in  add it ion  to text ing  cam paigns 
and  em ail m essages, to increase the 
effect iveness of ou t reach ing  
m em bers regard ing  renew als in  
Novem ber 2023.



Local High ligh t

"Sunrise w as honored  to have Senator M ichael Bennet  visit  our 
Monfort  Fam ily Clin ic in  Evans today. He w anted  to hear about  t he 
issues w e a re experiencing  in  our com m unit ies and  how  our 
governm ent  m ay be ab le to assist ."

February 16, 2024 
h t tps://w w w .facebook.com /SunriseCom m Health

https://www.facebook.com/SunriseCommHealth


Reg ional 
Successes 

Renew al Rates

Reg ionally, NHP renew al rates are h igher t han 
the statew ide average, not ing  h igher retu rned  

packet  rates and  low er p rocedural den ials, 
accord ing  to HCPF. 

W hite Glove Support
NHP w orked  hand  in  hand  w ith  a m em ber w ho 

lost  Med icaid  coverage desp ite 
having  com pleted  renew al paperw ork 

accurately and  on  t im e. Fearfu l t hat  the loss in  
coverage w ou ld  derail upcom ing  m ed ical 

p rocedures, t he m em ber tu rned  to NHP for 
assistance in  escalat ing  their case t o HCPF.

NHP w as ab le to assist and  the m em ber's 
benefit s w ere reinstated  in  t im e to receive t he 
schedu led  services, ensuring  con t inu it y of care 

and  no d isrup t ion  to services rendered . 



Chief of Clin ical Operat ions, Jenn ifer Hale-Coulson: jenn ifer@nhp llc.org

Chief Operating Officer, Dr. Brian Robertson: brian@nhpllc.org 

Community Engagement Specialist, Raina Ali: raina@nhpllc.org 
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