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• Accountable Care Collaborative (ACC) Phase III Timeline

• PIAC Stakeholder Strategy for Phase III

• Jamboard Exercise 

• Discussion around ACC Phase II Goals and Objectives
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Agenda



FY21-22 FY22-23 FY23-24 FY24-25 FY25-26

Policy Activities • Strategic Goal 

Setting

• Initial Research

• Research and Design

• Concept Paper

• Operation Planning • Implementation 

Preparation
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State Authority • Budget Planning

• Statute Planning

• Budget Request

• Statute Changes

• Statute and Rule 

changes?

Federal Authority • Initiate conversation 

on authority based 

on concept paper

• Authority 

Documentation

• Submit authority 

request

• Readiness 

Review of 

vendors

Procurement • Draft Request for 

Proposal

• Post Draft RFP for 

public Comment

• Post Final RFP

• Award vendors

• Contract 

negotiations

Colorado 

interChange

• Identify system/data 

needs

• System Change 

Request Design

• System change 

implementation

• Testing

Stakeholder 

Engagement

• Initial idea gathering • Response to Vision

• Response to Concept 

Paper

• Policy and 

programmatic 

design support

• Draft RFP

• Policy and Operation

• Implementation 

preparation

• Rule?

Phase III Timeline



• April—Initial conversation on current ACC performance

• May & June—Deeper dive into topics of greatest interest

• July—Comment on ACC Phase III Draft Vision
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PIAC Strategy



• Identify PIAC’s top areas of interest regarding ACC 

Phase II performance that will be used to design future 

in-depth PIAC discussions

• Capture PIAC’s thoughts about the ACC’s performance 

in relation to Phase II goals and objectives
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Today’s Goals



✓ What is working well in the ACC that should be continued 

and/or built upon for Phase III? 

✓ What is not working as well and presents opportunities for 

improvement for Phase III?

✓ NOTE: Please focus on structural, programmatic, and policy 

aspects of the ACC, not individual RAE, provider, or member 

stories.
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Framing



Use the sticky note feature on left side of the screen.

Add your initials to the sticky note.

In a brief word or phrase provide comments on:

➢ What aspects of ACC Phase II are working well?

➢ Which aspects of ACC Phase II have the greatest need 

for improvement?
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Jamboard Exercise
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Goals
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• To improve member health & reducecosts

Goals

1. Join physical and behavioral health under one  
accountable entity

2. Strengthen coordination of services by 
advancing  team-based care and health 
neighborhoods

3. Promote member choice and engagement

4. Pay providers for the increased value they 
deliver

5. Ensure greater accountability and transparency

Objectives



• Improve Member Health

➢ How has the implementation of ACC Phase II led to improvements in 

member health?

➢ Have there been any unintended consequences to member health based on 

the design and implementation of ACC Phase II?
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Discussion: Member Health



• Join physical and behavioral health under one 

accountable entity

➢ What have been positive outcomes of having one accountable entity for 

physical and behavioral health? 

➢ Have there been any unintended consequences of creating one entity for 

physical and behavioral health? 
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Discussion: One Entity



• Strengthen coordination of services by advancing  team-

based care and health neighborhoods

➢ How has the implementation of ACC Phase II led to advances in team-based 

care and the functioning of the health neighborhood?

➢ Have there been any unintended consequences in relation to team-based 

care and health neighborhoods based on the design and implementation of 

ACC Phase II?
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Discussion: Team-based Care & 

Health Neighborhoods



• Promote member choice and engagement

➢ How has the implementation of ACC Phase II supported member choice and 

engagement?

➢ Have there been any unintended consequences regarding member choice 

and engagement based on the design and implementation of ACC Phase II?
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Discussion: Member 

Engagement



• Pay providers for the increased value they deliver

➢ How has the implementation of ACC Phase II positively impacted payments 

for providers and their ability to participate in value-based payment 

arrangements?

➢ Have there been any unintended consequences to provider payment and 

value-based payment arrangements based on the design and 

implementation of ACC Phase II?
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Discussion: Pay for Value



• Ensure greater accountability and transparency

➢ In what ways has the implementation of ACC Phase II increased Department 

and Regional Accountable Entity accountability or transparency?

➢ What opportunities are there to improve accountability and transparency 

under the current design of ACC Phase II?
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Discussion: Accountability



Thank You!
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