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COLORADO

Department of Health Care
Policy & Financing

Accountable Care Collaborative
Program Improvement Advisory Committee
Meeting Minutes

April 17, 2024
9:30 A.M. to 12:00 P.M.

Welcome, Introductions, & Minutes Approval

Matt Sundeen welcomed members to the Program Improvement Advisory
Committee (PIAC) meeting and called the meeting to order at 9:31 A.M.

The following members were in attendance: Ty Smith, Daphne McCabe, Catania
Jones, Donald Moore, Kelly Phillips-Henry, Kevin, Brent, Steve Johnson, Mark
Levine, David Keller, Daniel Darting, Brent Pike, Isaiah Anderson

A quorum of voting members was present.

Kelly Phillips-Henry presented the March meeting minutes for approval. David
Keller motioned to approve, Mark Levine seconded. There was one abstention. The
March meeting minutes were approved.

Health Neighborhood Presentations

Matt Sundeen introduced CCHA, Regional Accountable Entity for regions 6 and 7,
and Denver Health Managed Care Organization to provide presentations on current
and past health neighborhood work, including efforts to support the continuous
coverage unwind.

A. Action Items

The Department will post the Health Neighborhood presentation slides to the PIAC
website.

ACC Phase lll Evaluation

Kelly Phillips-Henry introduced Tamara Keeney, the Department’s Research and
Analysis Manager, to review the proposed ACC Phase lll evaluation plan and seek
feedback from the PIAC.

ACC Phase lll Status Update

Matt Sundeen introduced Suman Mathur, CHI, and Mark Quierolo, the
Department’s Implementation Section Manager, to provide a status update on AC
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Phase Il and how stakeholder feedback is being incorporated into the Request for
Proposals. The Department will engage the PIAC in future conversations regarding
Phase Il implementation.

eConsult

Kelly Phillips-Henry introduced Matt Lanphier, the Department’s Operations &
Analytics Unit Supervisor, to share progress and next steps regarding the
Department’s eConsult platform.

Subcommittee Updates

Kelly Phillips-Henry introduced the PIAC subcommittees to provide updates and
announcements from their recent meetings.

Daniel Darting, a Behavioral Health Integration Strategies (BHIS) subcommittee co-
chair, gave an update that at their last meeting BHIS discussed individuals
transitioning from criminal justice settings and timely connection to care, impact
of the continuous coverage unwind, and continued presentations from the Regional
Accountable Entities on their Behavioral Health Incentive Programs.

David Keller, a Provider and Community Experience (P&CE) subcommittee co-
chair, gave an update that P&CE discussed eConsults and the ACC Phase lli
evaluation. P&CE also discussed topics of interest for future meetings, and
suggestions included levels of severity and acuity for the proposed tiered levels of
care in ACC Phase lll, a deeper dive into the different approaches to health
neighborhoods and best practices.

Daphne McCabe, a Performance Measurement and Member Engagement (PMME)
subcommittee co-chair, gave an update that PMME discussed member feedback
communication loops and suggestions that HCPF start to document how member
feedback is used and change that results from feedback received, and MEACs have
been very valuable to gather this member feedback. Mark Queirolo also attended
to present on ACC Phase lll stakeholder feedback. At the next meeting, PMME
would like to hear about attribution in ACC Phase Il and what a pilot period might
look like.

Open Comment

Kelly Phillips-Henry opened the meeting for public comment. There were no
comments from the public.

PIAC Discussion and Next Steps

Matt Sundeen reviewed next steps and action items from the meeting:
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e The Department will post the Health Neighborhood presentation slides to
the PIAC website.

e There was a request from the committee to hear more about specific
feedback received on ACC Phase Ill and how it was or was not incorporated
into the RFP.

e There was another request to do a deeper dive on the impacts of the PHE
unwind, the impact on coverage for individuals who no longer qualify for
Medicaid, and the impact on PCMPs.

9. Adjournment

Daniel Darting motioned to adjourn the meeting, Isaiah Anderson seconded.
Meeting was adjourned at 12:01 P.M.

Auxiliary aids and services for individuals with disabilities and language services for
individuals whose first language is not English may be provided upon request. Please
notify Audrey Keenan at audrey.keenan@state.co.us or the Civil Rights Officer

at hcpf504ada@state.co.us at least one week prior to the meeting to make
arrangements.

Las ayudas y servicios auxiliares para individuos con discapacidades y servicios de
idiomas para individuos cuyo idioma materno no sea inglés pueden estar disponibles
por solicitud. Comuniquese con Audrey Keenan a audrey.keenan@state.co.us o con

el oficial de derechos civiles a hcpf504ada@state.co.us al menos una semana antes de
la reunion para hacer los arreglos necesarios.

Improving health care equity, access and outcomes for the people we serve while
saving Coloradans money on health care and driving value for Colorado.
www.colorado.gov/hcpf
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