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Fast Facts

* Regional footprint does not change
e (Care Coordination for members will align with Tiers
* PCMP contracting will align with HCPF guidance

* Health equity priorities continue, including the expansion
of Culture Vision, an online platform that supports care
providers with engaging with patients
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Advisory Committees

Continuing to elevate the voice and role of our Health Neighborhood and
Community for collective impact through communication and partnership.

* All meetings scheduled for SFY 2025-2026
o 18+ discreet engagement opportunities
o Committee budgets are part of CCHA’s ongoing operational budget

* Formal Engagement Opportunities
o Two quarterly Program Improvement Advisory Committees (PIAC)

o One semiannual Regional Health Equity Committee (RHEC)
meetings

o Two quarterly Member Experience Advisory Committees (MEACs)
= One committee is fully in Spanish and in-person

= Virtual participation continues in align with member
preferences

= Representatives of MEAC sit on CCHA Governing Board
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Member Ovuireach

There are 90+ contractually required member outreach activities that drive
how we will engage, support and connect with members throughout the year.

o EPSDT awareness and follow-up
Health Needs Survey follow-up
NEMT and Nurse Line promotion
s« Wellness programs and incentives
Third-party liability reminders

« EPSDT outreach to non-utilizers

\\ !« Member satisfaction surveys
MBI'I'II]BI’ \‘ "« Oral health evaluations
1
0 UTR EA c H : ¢ Grievance and Appeals assistance
] » Follow-up after discharge or ED visit
! ~ _________________________ .+ ED and crisis follow-up
,' As Needed/Timely} « Within 60 days of eligibility/pregnancy (EPSDT)
/

10 days for at-risk institutionalization outreach
e 2-7 days post-discharge outreach

Youth with behavioral health needs
Families experiencing homelessness
Frequent ED utilizers

Child Welfare-involved families
EPSDT-eligible families

Pregnant members

ﬁ Special Populations }
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Strategies for Attribution

Members attributed to PCMP either by choice or claims history. Members will no
longer be attributed based on home address or familial association.

( )
* Verify PCMP—every
member, every time!

” 7
e |[dentify panel
openings

e Share PCMPs with * Navigation support
availability; finding and aligning
supporting member with PCMP
choice

J
- )
e Support finding a PCMP e Text, IVA, live call
e Connect with the campaigns
Enrollment Broker « Verify PCMP—every
* Part of MOUs/contracts member, every time!
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