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Strategic Priorities SFY25-26
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Enhance network
quality/value via
focused recruitment

Increase Youth Focused
SUD and Bed-Based
Capacity

Maternal/Child Supports
- recruit doulas &
lactation consultants
(with Elephant Circle)

Build Colorado System
of Care (CO-SOCQC):
expand ESA, EHFW,
EMST, EFFT capacity

Increase Residential
Eating Disorder
Capacity

Strengthen Health
Neighborhood: CBO
partnerships for HRSN +
CSNPs engaging
members post-inpatient




Focused Provider Recruitment
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Virtual Care Collaboration & Integration (V
Tele-psychiatry, therapy, parent coa ini, S «
eConsults - rapid psych guidance fo 1PCMPSW
Direct referrals - engaging members notin B ' €are
Partnerships: Kids First (school-based), Delores Project(shelter-
Strategic expansik |

to new practices across Region 4
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Comprehen

Focused rec
Workforce pipeline:

Language Se
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Community
groups
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Access to Care Program:
Training for front office + clinicians (bilingt al)-‘“
Secret Shopper calls to test real-world acd& |
Zero-claims dashboard + attribution monitoring
Timeliness monitoring: aligned with NGQA standarc

Individualized QI plans for pra, A,
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Questions
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