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AGENDA 
Accountable Care Collaborative (ACC) 

Program Improvement Advisory Committee (PIAC) 

Join Zoom Meeting: 
Call-in: (720) 928-9299 

Meeting ID: 831 3020 4623 
Passcode: 710247 

Webinar Link: 
https://us02web.zoom.us/j/83130204623?pwd=wP21l5ZRSj4V92AWBMmb6JwX9Y8dqk.1  

Reminder: This is a new Zoom link. Please update your records with this new link. 

September 17, 2025 
9:30 a.m. to 12 p.m. 

PIAC Focus Areas: 
1. Improving the ACC by centering member experience and addressing drivers of health 

outcomes, including social determinants, through care coordination and tailored 
approaches for specific conditions; 

2. Improving the delivery of behavioral health services and supporting alignment with 
the Behavioral Health Administration; 

3. Driving equitable outcomes, addressing systemic barriers, and reducing health care 
disparities; 

4. Monitoring and responding to the situational factors that impact the ACC (e.g., public 
health emergencies, legislation, federal regulations, etc.); and  

5. Advising on the design and implementation of ACC Phase III. 

Meeting Goals: 
The goals of the meeting are to summarize the impact of budget reductions on the ACC 
program, share ACC enrollment updates, develop recommendations about ACC 
deliverables to post on the HCPF website, and hear from RAEs about network 
management efforts.  There will also be time for public comment and PIAC 
subcommittee updates.   

1. Welcome, Introductions and Minutes Approval 
Purpose: Welcome members to the meeting and approve minutes from the August PIAC 
meeting. 

Facilitator(s): Ian Engle, David Keller 

https://us02web.zoom.us/j/83130204623?pwd=wP21l5ZRSj4V92AWBMmb6JwX9Y8dqk.1
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Time: 9:30 to 9:40 a.m. 

2. Housekeeping 
Purpose: Updates on filling PIAC vacant seats. 

Facilitator(s): David Keller 

Guest Presenter(s): Matt Pfeifer - HCPF 

Time: 9:40 to 9:45 a.m. 

3. State Budget and the ACC Program 
Purpose: To provide a brief summary of the impact of state budget reductions to the 
ACC program and where to find budget resources.   

Facilitator(s): Ian Engle 

Guest Presenter(s): HCPF Staff 

Time: 9:45 to 9:55 a.m. 

Attachment: FY 2025-26 HCPF Budget Reductions Fact Sheet 

4. Posting Deliverables to the HPCF Website 
Purpose: Review some ACC Phase III deliverables and recommend three or four to post 
on the HCPF website for public review. 

Facilitator(s): Ian Engle 

Guest Presenter(s): Matt Pfeifer - HCPF 

Time: 9:55 to 10:35 a.m. 

5. ACC Phase III Enrollment Update 
Purpose: To share data on RAE assignment and primary care medical home (PCMP) 
attribution in ACC Phase III. 

Facilitator(s): David Keller 

Guest Presenter(s): Matt Lanphier - HCPF 

Time: 10:35 to 10:45 a.m.  

https://hcpf.colorado.gov/sites/hcpf/files/FY%2025-26%20HCPF%20Budget%20Reduction%20Items%20Fact%20Sheet%20-%20Sept%202025.pdf
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6. Break 
Time: 10:45 to 10:55 a.m. 

7. Network Management in ACC Phase III 
Purpose: RAEs will briefly describe their work with their networks of primary care 
medical providers (PCMPs) and behavioral health providers through the transition to ACC 
phase III and beyond. 

Facilitator(s): David Keller 

Guest Presenter(s): Various RAE and managed care organization (MCO) staff 

Time: 10:55 to 11:30 a.m. 

8. Subcommittee Updates 
Purpose: Receive updates from the Behavioral Health Integration Strategies (BHIS), 
Provider and Community Experience (P&CE) and Performance Measurement and Member 
Engagement (PMME) subcommittee leadership about their recent subcommittee 
meetings. 

Facilitator(s): Ian Engle 

Guest Presenter(s): Daniel Darting – BHIS subcommittee co-chair, Mark Levine – P&CE 
subcommittee co-chair, Daphne McCabe – PMME subcommittee co-chair 

Time: 11:30 to 11:45 a.m. 

9. Open Comment 
Purpose: Solicit comments from the public. 

Facilitator(s): David Keller 

Time: 11:45 a.m. to 12 p.m.  

10. Adjournment 
Purpose: Conclude the July meeting. 

Facilitator(s): Ian Engle, David Keller 

Time: 12 p.m. 
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Auxiliary aids and services for individuals with disabilities and language services for 
individuals whose first language is not English may be provided upon request. Please notify 
Kara Marang at kara.marang@state.co.us or the Civil Rights Officer at 
hcpf504ada@state.co.us at least one week prior to the meeting to make arrangements. 
 
Las ayudas y servicios auxiliares para individuos con discapacidades y servicios de idiomas 
para individuos cuyo idioma materno no sea inglés pueden estar disponibles por solicitud. 
Comuníquese con Kara Marang a kara.marang@state.co.us o con el oficial de derechos civiles 
a hcpf504ada@state.co.us al menos una semana antes de la reunión para hacer los arreglos 
necesarios. 
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