COLORADO

Department of Health Care
Policy & Financing

Lo

AGENDA
Accountable Care Collaborative
Program Improvement Advisory Committee

Join Zoom Meeting:
Call-in: +1 720 707 2699
Meeting ID: 897 7183 3724
Passcode: 021235
Webinar Link:
https://usOéweb.zoom.us/j/89771833724?pwd=bHF4KzQrdk9JWmlCZ1hDenJ0aDNsdz09

March 20, 2024, 9:30 A.M. to 12:00 P.M.

PIAC Focus Areas:

1. Improving the ACC Program by centering Member experience and addressing drivers
of health outcomes, including social determinants, through care coordination and
tailored approaches for specific conditions;

2. Improving the delivery of behavioral health services and supporting alignment with
the Behavioral Health Administration;

3. Driving equity outcomes, addressing systemic barriers, and reducing healthcare
disparities;

4. Monitoring and responding to the situational factors that impact the ACC program
(e.g., public health emergencies, legislation, federal regulations, etc.); and

5. Advising on the design and implementation of ACC Phase Ill.

Meeting Goal:

Goals of the meeting are to provide brief updates on the progress towards ACC Phase lll,
review Performance Pool metrics and results, share health neighborhood efforts across
the state including support for the continuous coverages unwind, and hear updates from
PIAC subcommittees.

1. Welcome, Introductions, & Minutes Approval

Purpose: Welcome members to the meeting and approve minutes from the February PIAC
meeting.

Facilitator(s): Kiara Kuenzler
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2.

Time: 9:30 - 9:45 A.M.

Department Updates on ACC Phase il

Purpose: The Department will share a brief update regarding the status and timing of
the ACC Phase Ill request for proposal.

Facilitator(s): Maria Zubia

Guest Presenter(s): HCPF

Time: 9:45 - 9:50 A.M.

Performance Pool

Purpose: Review Performance Pool metrics and results from fiscal year 2022-2023.
Facilitator(s): Maria Zubia

Guest Presenter(s): Lynn Ha - HCPF

Time: 9:50 - 10:10 A.M.

“Department of Corrections” Performance Pool Metric

Purpose: Review a more detailed report on the Performance Pool metric measuring
behavioral health engagement of members who have been released from Department of
Corrections facilities.

Facilitator(s): Maria Zubia
Guest Presenter(s): Matt Pfeifer - HCPF

Time: 10:10 - 10:25 A.M.

5. Break:
Time: 10:25 - 10:30 A.M.
6. Health Neighborhood Presentations

Purpose: Regional Accountable Entities and Managed Care Organizations will share
current and past health neighborhood work including efforts to support the continuous
coverage unwind.

Facilitator(s): Kiara Kuenzler
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Guest Presenter(s): Regional Accountable Entities and Denver Health Managed Care
Organization

Time: 10:30 - 11:30 A.M.

7. Subcommittee Updates

Purpose: Behavioral Health Integration Strategies (BHIS), Provider and Community
Experience (P&CE), & Performance Measurement and Member Engagement (PMME)
subcommittee leadership will provide updates from subcommittee meetings.

Facilitator(s): Kiara Kuenzler

Guest Presenter(s): Daniel Darting - BHIS subcommittee co-chair; David Keller - P&CE
subcommittee co-chair; Daphne McCabe - PMME subcommittee co-chair

Time: 11:30 - 11:45 A.M.

8. Open Comment

Purpose: Solicit comments from the public.
Facilitator(s): Audrey Keenan

Time: 11:45 - 11:50 A.M.

9. PIAC Discussion and Next Steps

Purpose: Review meeting discussion to develop action items. Identify future agenda
items.

Facilitator(s): Kiara Kuenzler

Time: 11:50 A.M. - 12:00 P.M.

10. Adjournment

Purpose: Conclude the March meeting.
Facilitator(s): Kiara Kuenzler
Time: 12:00 P.M.

Auxiliary aids and services for individuals with disabilities and language services for

individuals whose first language is not English may be provided upon request. Please notify

Audrey Keenan at audrey.keenan@state.co.us or the Civil Rights Officer

at hcpf504ada@state.co.us at least one week prior to the meeting to make arrangem
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