COLORADO

Department of Health Care
Policy & Financing

F ot

AGENDA
Accountable Care Collaborative (ACC)
Program Improvement Advisory Committee (PIAC)

Join Zoom Meeting:
Call-in: +1 720 707 2699
Meeting ID: 897 7183 3724
Passcode: 021235
Webinar Link:
https://us0éweb.zoom.us/j/89771833724?pwd=bHF4KzQrdk9JWmlCZ1hDenJ0aDNsdz09

Feb. 19, 2025
9:30 A.M. to 12:00 P.M.

PIAC Focus Areas:

1. Improving the ACC by centering member experience and addressing drivers of health
outcomes, including social determinants, through care coordination and tailored
approaches for specific conditions;

2. Improving the delivery of behavioral health services and supporting alignment with
the Behavioral Health Administration;

3. Driving equitable outcomes, addressing systemic barriers, and reducing health care
disparities;

4. Monitoring and responding to the situational factors that impact the ACC (e.g., public
health emergencies, legislation, federal regulations, etc.); and

5. Advising on the design and implementation of ACC Phase IIl.

Meeting Goals:

Goals of the meeting are to discuss the ACC Phase Il evaluation plan, ACC Phase Il
member communications, implementation of comprehensive and essential safety net
provider types, and disability competent care. The Department of Health Care Policy
and Financing (HCPF) will also share a brief update regarding federal collaboration, and
PIAC subcommittees will report on their recent meetings.

1. Welcome, Introductions, and Minutes Approval

Improving health care equity, access and outcomes for the people we serve while
saving Coloradans money on health care and driving value for Colorado.
hcpf.colorado.gov
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6.

Purpose: Welcome members to the meeting and approve minutes from the January PIAC
meeting.

Facilitator(s): lan Engle and David Keller
Time: 9:30 - 9:40 A.M.
ACC Phase lll Logic Model, Monitoring Plan and Evaluation Plan

Purpose: HCPF will continue to discuss the ACC Phase lll logic model, monitoring plan
and evaluation plan to inform the committee of progress and provide time for feedback.

Facilitator(s): David Keller
Guest Presenter(s): Tamara Keeney - HCPF
Time: 9:40 - 10:00 A.M

ACC Phase lll Member Communications

Purpose: HCPF will share how feedback has been used to determine the member noticing
and overall member communications plan for additional discussion and feedback.

Facilitator(s): lan Engle
Guest Presenter(s): Katie LoNigro - HCPF
Time: 10:00 - 10:20 A.M.

Break
Time: 10:20 - 10:30 A.M.

Comprehensive Safety Net Providers and Essential Safety Net
Providers

Purpose: HCPF will provide a background and updates about the transition to
Comprehensive Safety Net Providers (CSNP) and Essential Safety Net Providers (ESNP).

Facilitator(s): David Keller

Guest Presenter(s): Cristen Bates - HCPF

Time: 10:30 A.M. - 11:00 A.M

Disability Competent Care Discussion

Improving health care equity, access and outcomes for the people we serve while
saving Coloradans money on health care and driving value for Colorado.
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Purpose: HCPF will facilitate a discussion about recent efforts to increase access to
disability competent care and how this work might be incorporated into the PIAC
structure.

Facilitator(s): lan Engle

Guest Presenter(s): Adela Flores-Brennan - HCPF

Time: 11:00 - 11:30 A.M.

Federal Partner Updates

Purpose: HCPF will share a brief update about its work with federal partners.
Facilitator(s): David Keller

Guest Presenter(s): Adela Flores-Brennan - HCPF

Time: 11:30 - 11:40 A.M.

Subcommittee Updates

Purpose: Behavioral Health Integration Strategies (BHIS), Provider and Community
Experience (P&CE) and Performance Measurement and Member Engagement (PMME)
subcommittee leadership will provide updates from subcommittee meetings.

Facilitator(s): lan Engle

Guest Presenter(s): Daniel Darting - BHIS subcommittee co-chair; Mark Levine - P&CE
subcommittee co-chair; Daphne McCabe - PMME subcommittee co-chair

Time: 11:40 - 11:50 A.M.

Open Comment

Purpose: Solicit comments from the public.
Facilitator(s): Erin Herman

Time: 11:50 - 12:00 P.M.

10. Adjournment

Purpose: Conclude the February meeting.

Facilitator(s): lan Enrélﬁeg[}]d David.Keller
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Time: 12:00 P.M.

Auxiliary aids and services for individuals with disabilities and language services for
individuals whose first language is not English may be provided upon request. Please notify
Erin Herman at erin.herman@state.co.us or the Civil Rights Officer at
hcpf504ada@state.co.us at least one week prior to the meeting to make arrangements.

Las ayudas y servicios auxiliares para individuos con discapacidades y servicios de idiomas
para individuos cuyo idioma materno no sea inglés pueden estar disponibles por solicitud.
Comuniquese con Erin Herman a erin.herman@state.co.us o con el oficial de derechos civiles
a hcpf504ada@state.co.us al menos una semana antes de la reunion para hacer los arreglos
necesarios.

Improving health care equity, access and outcomes for the people we serve while
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