2024

Contracting

ACC Phase lll Timeline

Phase Il
2025 Go Live!

-------

RFP Evaluation, Award,
and Protest perlod

Negotiations

Contract CMS review of new contracts

execution

Contract amendments

=l Update 1915b Waiver | CMS review

Authority Ongoing alignment with 1115 Waiver
Policy Guidance for negotiations Policy/program operationalization and implementation

Account- Commitment to Quality Design and implement cross-department, data-informed management processes to
ability program specifications improve oversight, affordability and transparency

Deliverables

Identify data/output needs, process for collecting data (RAEs, HCPF) and create dashboards

Update start-up narrative deliverables and policy guidance Update remaining narrative deliverables and guidance
Communi- Educating providers and members to ensure a smooth transition
cations ' Vendor annopuncement | Member letters |
Systems Ongoing system change work to prepare for Phase lll
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