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1. Purpose/Mission Statement 

Please describe your Organization’s overall purpose/mission statement. Note: Only update this when applicable, when there 
are no updates, just copy and paste from a previous submission.  

Colorado Access’s mission is to partner with communities and empower people through access to quality, 

affordable care.  

The mission of the Colorado Access Quality Assessment and Performance Improvement (QAPI) Program 

is to ensure that members receive access to high-quality care and services in an appropriate, 

comprehensive, and coordinated manner that meets or exceeds community standards. Emphasis is placed 

on community-based, individualized, culturally sensitive services designed to enhance self-management 

and shared decision-making between members, their families, and providers. 
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2. Quality Program Leadership 

Please list the individuals who are in your quality program. Please include their contact information. Note: Only update this 

when applicable, when there are no updates, just copy and paste from a previous submission  

The Quality Management Department 

Staff members contribute to the development and advancement of quality care and service delivery, and 

support quality initiatives by participating in quality management committees, work groups, governing 

councils and projects. With oversight and support from the Colorado Access executive leadership team, 

including Regional Accountable Entity (RAE) Program Directors, and the Health Strategy Steering 

Committee, the core Quality team consists of the following employees: 

• Senior Director of Population Health: Krista Beckwith, MSPH, CPC-A 

Krista.Beckwith@coaccess.com  

• Senior Manager of Quality Assurance and Improvement: Mika Gans, MS, LMFT 

Mika.Gans@coaccess.com   

• Quality Improvement Program Managers:  

o Sarah Lambie, MA, CPHQ Sarah.Lambie@coaccess.com 

o Kiah Vandergrift, MA Kiah.Vandergrift@coaccess.com  

• Quality Improvement Analyst:  

o Brain Bandle, MPH  Brian.Bandle@coaccess.com 
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Utilization 

Management 

(UM) 

Ensure timely and appropriate member access 

to services according to need, including the 

following goals: 

• Achieve turnaround time (TAT) 

compliance at 99% or higher. 

• All UM staff meet the 90% or greater 

benchmark for inter-rater reliability. 

Ongoing 

Creating individualized 

reporting for all staff to 

increase transparency and 

accountability for 

turnaround time compliance 

and denial rates. Staff will 

receive ongoing education 

and coaching around TAT 

standards in FY20. 

Monthly monitoring of 

compliance with UM 

decision-making 

timeframes. 

Early and 

Periodic 

Screening, 

Diagnostic, and 

Treatment 

(EPSDT) 

Coordination 

Colorado Access care management helps to 

coordinate the provision of EPSDT benefits 

for children and adolescents under the age of 

21. FY20 goals include: 

• Provide medically necessary services 

to children and adolescents under age 

21 within the capitated behavioral 

health benefit 

• Assist members in accessing EPSDT 

benefits, including those not covered 

in the capitated behavioral health 

benefit 

• Educate staff, members, and 

providers about EPSDT benefits 

Ongoing 

During FY19, the following 

EPSDT services were 

provided under the 

Capitated Behavioral 

Health Benefit in Region 3: 

• Vocational Services: 50 

members received 381 

services 

• Prevention/Early 

Intervention Services: 

7,532 members 

received 16,541 

services 

• Clubhouse and Drop In 

Center Services: 304 

members received 646 

services 

• Recovery Services: 122 

members received 530 

services 

• Respite Services:  

 

 

Colorado Access clinical 

staff (utilization 

management and care 

management staff) 

completed an EPSDT 

webinar published by the 

Department of Health Care 

Policy and Financing, and 

received an in-person 
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training from Gina 

Robinson, the EPSDT 

subject matter expert with 

the Department. 

Revised the EPSDT section 

of the provider manual, 

including more content 

around provider 

expectations, links to 

training materials, and fact 

sheets that can be 

distributed to patients. 

Added a new section on the 

Colorado Access website 

for members to learn more 

about the benefits they can 

access via EPSDT. 

Revising and improving 

training materials for 

training staff and providers 

about EPSDT benefits. 

Secret Shopper 

The Quality Management Department 

maintains a systematic process to monitor and 

fulfill Access to Care standards and metrics 

for contractual requirements via Secret 

Shopper calls. For Region 3, FY20 goals are: 

• Conduct at least 15 Secret Shopper 

calls to Physical Health providers, 

and 15 Secret Shopper calls to 

Behavioral Health providers (for a 

total of 30 calls throughout the fiscal 

year) to monitor and track access to 

care standards. 

6/30/2020 

Educating providers on 

access to care standards, as 

evidenced by provider 

newsletter communications 

and/or face to face provider 

quarterly forums. 

Implementing Corrective 

Action Plans (CAPs) when 

compliance falls below 

80%. 

Continuing to monitor 

access to care data per 

contractual requirements, as 

evidenced by completing at 

least 30 calls annually. In 

FY19, Colorado Access 

conducted 25 behavioral 

health and 20 physical 

health calls to monitor 

access to care. 

Collaborating with other 

internal Colorado Access 

workgroups to monitor data 

and target any providers 
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who need support or 

monitoring. 

Behavioral 

Health 

Penetration 

Rates 

Maintain or increase overall RAE Behavioral 

Health penetration and utilization rates across 

regions. 

Ongoing 

Colorado Access is actively 

working with county 

partners to address barriers 

in accessing behavioral 

health care facing foster 

care members. 

Colorado Access is 

working to enhance access 

and increase BH utilization 

in alignment with the 

Incentive Measures as set 

forth by the State. 

Network 

Adequacy 

Continue to monitor potential gaps in the 

network and find opportunities to decrease 

access to care barriers for targeted 

populations, including foster care members 

and refugee populations. 

Ongoing 

Colorado Access will 

continue building 

relationships with specialty, 

ancillary, hospital, 

behavioral health, and 

primary care providers 

throughout the state to 

ensure the needs of our 

members are met with an 

adequately-sized network.   

Ongoing 

Continuing to monitor 

potential gaps in the 

network to find 

opportunities to decrease 

access to care barriers for 

targeted populations, 

including foster care 

members and refugee 

populations.  

Telehealth 

Colorado Access, through its subsidiary, 

AccessCare, has developed new programs and 

services to increase access to behavioral 

health care for members through a Virtual 

Care Collaboration Integration (VCCI) 

program. FY20 goals include: 

• Expand the number of practices 

participating in the VCCI program 

throughout the provider network to 

35.  

6/30/2020 

Colorado Access is 

developing a plan to offer 

VCCI Medically Assisted 

Treatment (MAT) services, 

adding addiction medicine 

to the specialties offered via 

telehealth by AccessCare 

Services. 

Colorado Access is 

launching a second phase of 

VCCI perinatal support 

program and engaging 

OB/GYN practices. 

Client 

Overutilization 

Provide appropriate digital engagement 

messaging and resources for members 

identified on the HCPF COUP list. 

Quarterly 

Members are identified by 

the quarterly HCPF COUP 

list and receive one 










