® Member Communication & Support
@ Comunicacion y apoyo para miembros

Opportunity: Improve coordination Oportunidad: mejorar la

of services and supports for coordinacion de los servicios y
members so they can more easily apoyos para los miembros para que
and readily access needed puedan acceder mas facil y
resources by better leveraging the rapidamente a los recursos
contracted partners most closely necesarios aprovechando mejor a los
aligned with members. Improve socios contratados mas

clarity of communication so estrechamente alineados con los
members can more easily miembros. Mejorar la claridad de la
understand and access their comunicacion para que los miembros
benefits. puedan comprender y acceder mas

facilmente a sus beneficios.
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Where is members' first stop (currently) to get information
about health related needs and information”

There are issues
Gﬂﬂgl& or Fa mi Iy around enroliment
a similar and systems
web and updates. People go
to a doctor or
search fl'ie nds hospital and are told

they need to enroll
to be seen. Don't get
other information



What is working well when it comes to
communication between the RAEs and
members?

The RAEs'
warm-handoff
processes

What needs to change or be improved?

There needs
tobeano
wrong door
approach




- Accountability for Equity & Quality
— | Responsabilidad por la equidad y la calidad

AR R R

Opportunity: Enhance Oportunidad: Mejorar la
primary care and behavioral responsabilidad de la atencion
health accountability for both | primaria y la salud del
providers and RAEs, with the comportamiento tanto para los

goal of closing health proveedores como para los RAE,
disparities, improving health con el objetivo de cerrar las
care quality and outcomes, disparidades de salud, mejorar
and driving affordability. la calidad y los resultados de la

atencion medica e impulsar la
accesibilidad economica.
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Current standardized quality performance indicators for RAEs: What is/is not working
well? What are opportunities to promote equity?

Processes and CO Access covers a
smoothed e

changes, ' and it can be more
:{KFI} around the equitable in its

B . ."“l.




. . Improving Referrals to Community Partners
.-. Mejorar las referencias a los socios de la
comunidad

Opportunity: RAEs connect Oportunidad: Los RAE conectan a
members to community supports los miembros con apoyos

outside of Medicaid covered comunitarios fuera de los servicios
services to better address their cubiertos por Medicaid para
health-related social needs. abordar mejor sus necesidades

sociales relacionadas con la salud.
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Referrals to Community Partners: Screening & Data Sharing.
Who is best to act as a screener? Should RAEs and providers
share data to reduce burden?

instead of risk, but

Want to identify one
patients to care
coordination or case




Opportunity: Implement member
incentives and advance alternative
payment models across the spectrum —
such as primary care, maternity care,
behavioral health, prescription drug,
specialty care, and more — to enhance
quality care, close disparities and
improve member health outcomes while
driving affordability.

Alternative Payment Methodologies
Metodologias de pago alternativos

Oportunidad: Implemente incentivos
para los miembros y avance en modelos
de pago alternativos en todo el
espectro, como atencion primaria,
atencion de maternidad, salud del
comportamiento, medicamentos
recetados, atencion especializada y
mas, para mejorar la calidad de la
atencion, cerrar las disparidades y
mejorar los resultados de salud de los
miembros mientras impulsa la
accesibilidad economica.
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What supports and services are required for providers to particpate in
alternative payment models?




Care Coordination
Coordinacion de Atencion

Opportunity: Establish standards | Oportunidad: Establecer

for care coordination for estandares para la coordinacion
populations with unique needs, de la atencion para poblaciones
such as pregnant people and con necesidades unicas, como las
individuals with disabilities. personas embarazadas y las

personas con discapacidades.
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What is currently working well with care What needs to be improved for care
coordination? coordination? And for whom?

Payment structure
is complicated.
Don't always pay for
all levels of care
coordination that
need to be done.

Also don't always
pay for CC for
members who are
contracted with
multiple RAEs.

Need to be very
clear on what
member benefits

apply based on the
care setting (i.e.
occupational
therapy in the
hospital versus
step-down care).




How can RAE requirements and reporting be strengthened to ensure that all
people are receiving equitable, quality care coordination?

CBOs who
coordinate care on These CBOs

behalf of RAEs have
difficulties spending can feel like

the time needed to another

h
:u“?:::.tﬂtr for members

management.

Need to pay care Some providers are
coordinators (CCs) better set up to
maore to spend more provide these

time with people; supports than others.

people need to be :lrblbﬂtﬂlﬂfm
walked throughthe o004 n other cases,
navigation of a provider/CBO may

resources. be bast place for CC.




Behavioral Health Transformation
Transformacion de la salud conductual

Opportunity: Align with and support the work | Oportunidad: Alinearse y apoyar el trabajo

of the Behavioral Health Administration to de la Administracion de Salud del

achieve shared goals, increase overall care Comportamiento para lograr objetivos
access, and implement a more effective compartidos, aumentar el acceso a la
system of safety-net behavioral health atencion general e implementar un sistema
services. Increase access to culturally mas eficaz de servicios de salud del
competent community-based services by comportamiento de la red de seguridad.
addressing gaps in the continuum of mental Aumentar el acceso a servicios basados en
health and substance use disorder services. la comunidad culturalmente competentes al

abordar las brechas en la continuidad de los
servicios de salud mental y trastornos por
uso de sustancias.
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Behavioral Health Transformation: Needs and Gaps.
What are the most pressing needs for behavioral health
services? What are rural considerations?

Care coordination
related to specialty
hospital entry fexit.
Behavioral health
need to be

reimbursed well for
care coordination
services.




Behavioral Health Transformation: Alignment Opportunities.
How to ensure consistency for services, access across
populations? How should RAEs align with new BHASOs?

Would be great to
have documentation
allgnment so entities
aren't navigating
multiple systams.
Providers curranthy
must submit
documants through

many different places

Make sure that the
raglons are

aphically
aligned. Also nesd
BHASOs and RAEs to

burden on providers.




Behavioral Health Transformation: Building on Success.
Lessons from integrated care payment models?
Opportunities to leverage the peer/unlicensed workforce?

By an overemphasis : ﬂﬂﬂﬂhw
on essentially therapy Short-tarm ‘about bene Some
mni::‘d codes (shart-term Just having therapy mmﬁh fﬂh“mmlﬂ'
care), have we codes is not talk therapy over BH visis in primary
COTHA Sl e deamphasized ted apy care settings. That
p integrated care.
related to coding in providers' abiity to Better to get care as other models that ‘helps them get care
(BH)? codes that some < certain individuals. ‘decreases barriers to
clients need? care.
Moticed that there
isn't a consistent
training method for
peer support
professionals. Worth
considering specific

type of training.



Children & Youth
Nifos y Jovenes

Opportunity: Improve access and | Oportunidad: Mejorar el acceso

outcomes for children and youth,
particularly those in child
welfare, involved with the
justice system, or with special
health care needs. Improve the
experience of the caregivers and
providers who support them.

y los resultados para ninos y
jovenes, en particular aquellos
en bienestar infantil,
involucrados con el sistema de
justicia o con necesidades
especiales de atencion medica.
Mejorar la experiencia de los
cuidadores y proveedores que los
apoyan.
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What should be standardized as part of RAE contract requirements for coordination
and management of children and youth, particularly around EPSDT (Early and
Periodic Screening, Diagnostic and Treatment) benefits and Child Welfare?




What should RAES' roles be in improving pediatric care or to improve perinatal
health?

siiphas ize

e rairiation
:andmll child
visits.




Technology & Data Sharing
Tecnologia e intercambio de datos

Opportunity: Leverage technology | Oportunidad: Aprovechar la

to improve access to services and tecnologia para mejorar el acceso a
data sharing among HCPF, the RAEs, | los servicios y el intercambio de

and providers to enhance datos entre HCPF, RAE y proveedores
coordination, reduce duplication, para mejorar la coordinacion,

and propel data-driven decision- reducir la duplicacion e impulsar la
making. toma de decisiones basada en datos.
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How are the RAEs currently supporting What could be improved in phase Il17?
the use of technology and data sharing
between providers, RAEs, and members?

Will end of PHE
createa _
churn has not been
an issue for the past




