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Background



RAE and BHASO Alignment

• Held 12 conversations and received survey/form 
feedback last month. Current conversations 
ongoing with member advisory/experience 
committees and councils.

• BHASO timeline has been pushed back to align 
with ACC Phase III (July 2025).
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Stakeholder Feedback:

• Stakeholders were concerned about the 
behavioral health administrative service 
organization (BHASO) timeline and how 
BHASOs would interact with RAEs.

• Stakeholders prefer more than 3 RAE regions.

• Individual county conversations yielded strong, 
and occasionally disparate, opinions on specific 
county placement.
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Timeline
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• Fall 2022-
Begin 
stakeholder 
activities to 
assist with 
program 
development

Spring-Summer 
2023

Concept Papers

• Ongoing 
community 
engagement to 
collect feedback 
and refine 
design

November 2023

Draft RAE Request 
for Proposal



Discussion



Discussion
• PIAC Voting Members:

➢ Use the Menti (link in chat)

➢ Participate verbally through raising hand

➢ Share comments in chat

• Other participants:

➢ Share comments via SurveyMonkey link

➢ Participate verbally during Public Comment following discussion

• Posted slides will include summarized Menti and chat comments.
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https://cohcpf.sharepoint.com/:p:/r/sites/RAE/ACCPhaseIIIStakeholderEngagement/Vision%20Stage%20Documents%20(Presentations,%20Notes,%20Fact%20Sheets,%20etc)/ACC%20Phase%20III_RAE%20Regions%20Part%202_PIAC_05.17.23.pptx?d=w48a98a1f7f1f4de08a450e63433bf68b&csf=1&web=1&e=ZeKvAz&nav=eyJzSWQiOjI4MSwiY0lkIjoxMzI5MDQzODQ2fQ


Stakeholder Questions (see Menti)

• What are RAEs currently doing well to be responsive to communities?

• What can be improved with how RAEs respond to various communities?

• Different communities have unique needs. 

➢ What are the unique needs in rural communities? 

➢ What are the unique needs in urban communities?

➢ Are there other types of geographic communities the Department should be 
considering? What is unique about those communities' needs?

➢ How can contracts be designed to address those needs?
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Thank you!

Suman Mathur, CHI 
MathurS@coloradohealthinstitute.org
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