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April 25, 2024 
 
Kim Bimestefer  
Execu�ve Director  
Colorado Department of Health Care Policy and Financing 
via email to Kim.Bimestefer@state.co.us  
 
Director Bimestefer,  
 
On behalf of its 105 member hospitals and health systems, the Colorado Hospital Associa�on (CHA) has been 
advoca�ng with you and Gov. Polis in recent weeks to maximize federal funding for Colorado’s Medicaid program.  
 
While the mechanics are complex and implementa�on details cri�cal, the core request is to increase the Upper 
Payment Limit (UPL) from the historical “ar�ficial ceiling” of 96-97 percent of the maximum allowed under federal 
law to 100 percent. CHA es�mates that if executed to its fullest poten�al under federal law (FFY 2022-2024), this 
could provide $230 million in new CHASE funds. 
  
Maximizing federal funding for Medicaid through the CHASE Fee is a long-standing principle for CHA and the 
hospital community, and one that has not been fully realized. Par�cularly now, when 70 percent of Colorado’s 
hospitals are not mee�ng the threshold for long-term sustainability and face a�ershocks from the COVID public 
health emergency – including increased supply and workforce costs and lagging reimbursements – the state must 
commit to drawing down all allowable federal funds.  
 
Recognizing that some hospitals may pay addi�onal fees without a commensurate increase in Medicaid payments, 
we must ensure that we avoid inadvertent harm for individual hospitals in our atempts to “grow the pie.” CHA’s 
commitment, on behalf of our en�re membership, is to implement this “grow the pie” strategy in a way that 
benefits and does not harm any individual members – our goal is to “li� all boats.” This will be accomplished 
through prepara�on of updated CHASE fee models by HCPF (which will be shared as quickly as possible and will 
include considera�on of DSH limits) to allow for transparency, stakeholder input, and review by hospitals prior to 
finalizing.  
 
To fulfill this vision and achieve these principles, the CHA Board has created a Strategic Advisory Group comprised 
of representa�ves from systems and independent hospitals, urban and rural hospitals to inform the Associa�on’s 
involvement. In tandem with the state’s efforts to bring this before stakeholders at the CHASE Board, we are 
confident we can maximize federal funding and benefit the hospital field in the process.  
 
Ultimately, this is about the patients and communities we serve, and especially those Coloradans who benefit 
from Medicare and Medicaid or who are uninsured. Adding nearly one-quarter billion in addi�onal funds would 
help stabilize finances for many hospitals and enable pa�ents to get care when they need it most.  
 
We ask that you take immediate ac�on to maximize federal funding by increasing the UPL and work with CHA and 
the CHASE Board to ensure no hospitals suffer inadvertent harm through the implementa�on of this policy.  
 
With gra�tude,   
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Bret Spenst  
AdventHealth – All hospitals  
 
Meggin Robers 
Animas Surgical Hospital 
 
Andy Flemer 
Arkansas Valley Regional Medical Center  
 
Dave Ressler  
Aspen Valley Hospital 
 
Margo Karsten 
Banner Health – All hospitals 
 
Rob Vissers 
Boulder Community Health  
 
Jena Hausmann 
Children’s Hospital Colorado 
 
Greg Raymond 
Children’s Hospital – Colorado Springs 
 
Mathew Brown  
CommonSpirit – All hospitals  
 
Chris Thomas 
Community Hospital  
 
Jandel Allen-Davis 
Craig Hospital  
 
Julie Huffman (Interim) 
Delta Health  
 
Nathaniel Kliniske 
Encompass Health Rehabilita�on Hospital of 
Colorado Springs  
 
Vern Carda 
Estes Park Health 
 
Korrey Klein 
Family Health West 
  

Jim Coombs 
Grand River Hospital District  

 
Jason Amrich 
Gunnison Valley Health  
 
Dewane Pace 
Haxtun Health  
 
Chad Christianson 
HealthONE – All hospitals  

 
Bob Morasko 
Heart of the Rockies Regional Medical Center 
 
Jim Sheets 
Intermountain Health – All hospitals  
 
Claressa Millsap 
Keefe Memorial Health Service District 
 
Bryan Bogle 
Kit Carson County Health Service District 
 
Kevin Stansbury 
Lincoln Health  
 
Michael Hassell 
Melissa Memorial Hospital 
 
Jennifer Riley  
Memorial Regional Health  
 
Jason Cleckler 
Middle Park Health – Kremmling / Grandby 
 
Jeff Mengenhausen 
Montrose Regional Health 
 
Kim Lucero 
Mt. San Rafael Hospital 
 
Michael Salem 
Na�onal Jewish Health  
 
Rhonda Webb 
Pagosa Springs Medical Center 
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Seph Laviolette 
PAM Health Specialty Hospital of Denver  
 
Liz Sellers 
Pioneers Medical Center 
 
Karen Bryant 
Prowers Medical Center 
 
Kyle Wren 
Rangely District Hospital  
 
Arlene Harms 
Rio Grande Hospital 
 
Konnie Mar�n 
San Luis Valley Health/ Conejos County Hospital 
 
Aidan Hetler  
Sedgwick County Health  
 
Dorothy Burke (Interim) 
Southeast Colorado Hospital District 
 
Joe Theine 
Southwest Health System  
 

 
Kay Whitley 
Spanish Peaks Regional Health Center 
 
Andy Dreesen 
St. Vincent Health  
 
Liz Concordia  
UCHealth – All hospitals 
 
Will Cook 
Vail Health 
 
Brian Murphy 
Valley View Hospital 
 
Beth Bell 
Weisbrod Memorial County Hospital 
 
John Sheehan  
West Springs Hospital  
 
John Hart 
Wray Community District Hospital 
 
Ted Beckman (Interim) 
Yuma District Hospital 

 
 
 
 


