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Safety Net Provider Forum
July 26, 2024

Presented by:
Mel Tyler, Safety Net Unit Manager - BHA

John Laukkanen, Behavioral Health Strategy Manager - HCPF
Angie Bergefurd, Health Management Associates - HMA



The purpose of this meeting is to:
● Provide a learning space for providers highlighting the ongoing and 

upcoming behavioral health safety net system changes
● Provide discussion opportunities regarding new provider types through 

a Medicaid lens
● Ensure ongoing availability of BHA team members for discussions 

regarding licensing requirements and regulations

Meeting Purpose



● HMA Updates:
○ Training Library
○ Office Hours

● HCPF Updates:
○ Review: Essential Safety Net Providers
○ Q&A
○ Review: CMHC Designation Discontinued

● BHA Updates:
○ Thank you, Victoria!
○ Safety Net Application

Meeting Agenda



BH Provider TTA Updates
Training & Technical Assistance Program: Webpage Highlights

FAQs
35 answers to questions 

commonly asked by 
providers with more 

continually being added

Trainings
30+ live virtual & 

pre-recorded trainings 
focused on expanding 
benefits and services, 

improving access to care, and 
elevating quality

hcpf.colorado.gov/safetynetproviders

http://hcpf.colorado.gov/safetynetproviders


BH Provider TTA Updates
Training Library Updates

New training library page organizing the 30+ trainings by 
category:

● Behavioral Health Basics

● BHA Licensure & Approval

● Payment

● Quality Improvement & Capacity Building

● Serving Specific Populations

● Workforce

The new page makes it easier for providers to find trainings 
that meet their needs! Details include training description, 
learning objectives, and links to the YouTube recording and 
slides.

http://hcpf.colorado.gov/training-library

http://hcpf.colorado.gov/training-library


Newly added pre-recorded & recordings of live trainings are available 
now under the Training Library on the HCPF Safety Net Providers landing 
page include:

● Increasing Access and Expanding Organizational Capacity for 
Individuals With Co-Occurring Disabilities

● Spotlight on Universal and Condition Specific Screening
● Incorporating Inclusivity: Strategies for Cultural Humility in Action

BH Provider TTA Updates

https://hcpf.colorado.gov/training-library
https://hcpf.colorado.gov/safetynetproviders


BH Provider TTA Updates
Frequently Asked Questions

hcpf.colorado.gov/safetynetproviders

Most commonly asked questions from 
providers, categorized by topic:

● BHA Licensure/Approval

● HCPF Enrollment

● Safety Net Provider Types

● National Provider Identifier

● Billing and Reimbursement

FAQs are based on questions shared during trainings, office hours, the online feedback form, etc. 
Have a question? Email info@safetynetproviders.com. 

http://hcpf.colorado.gov/safetynetproviders
mailto:info@safetynetproviders.com


 July Office Hours will:
● Focus on Essential Providers

○ Enrollment processes & Enrollment 
Update Form

○ Provider types
○ Specialty types
○ Provider scenarios
○ And more!

● NPIs
● Billing and rendering provider distinctions 

and requirements
● Include BHA and HCPF representatives 

July TTA Office Hours 
JULY OFFICE HOURS ARE TODAY AT NOON - IT IS NOT TOO LATE TO REGISTER!

Use the QR Code below to register now



August & September TTA Office Hours
August 30, 2024  - Register Here
Noon MST
● Focus on Essential Providers and Comprehensive Providers, 

including PPS and reform implementation topics

September 27, 2024 - Register Here
Noon MST
● Focus on Comprehensive Providers

Both dates will include BHA and HCPF representatives

https://healthmanagement.zoom.us/meeting/register/tJ0vdeGopj0vEtf0pThXLnj_D9VQUDKzNZih
https://healthmanagement.zoom.us/meeting/register/tJUudu6oqj0jHNX98egj4NXwCo5pIeOzrdxj#/registration


Provider Communication Toolkit
● Created to assist providers in sharing information about the TTA program among the provider network to help 

expand awareness and utilization of the program’s resources

● Providers can reference this toolkit when crafting communication efforts to incorporate the TTA program’s 
messaging and creative assets

● Contains links to images and messages and to find content to simply copy and paste into provider communication 
channels

● The resources are organized by communication channel:
○ Key Message
○ FAQs
○ Social Media
○ E-newsletter
○ Webpage
○ Presentation Slide
○ Assistance

Provider Communication Toolkit

RESOURCE 
REMINDER!

https://urldefense.com/v3/__https:/colorado.us21.list-manage.com/track/click?u=e160c7c2196d40598ff43b471&id=c6be4c9682&e=144c61a0d6__;!!NwMct28-Ww!K5bQOt1tZ4-KGj2z5p7N5YRfpZWsQ2i_8O3s2Wa4JzrTm7UJbkw3SiR1xDPhSpYXuCrf5WaFUgmwSf_aYZ4b2wblBww$


BH Provider TTA Updates
 

Last Friday of the month @ 12pm MST - See Previous Slide For Links to August 
& September Registration

Join the Listserv to receive notifications of trainings, technical 
assistance, and other stakeholder engagement opportunities: 
Register Here 

Visit the website for details on upcoming training topics and 
announcements, training recordings and presentation decks, FAQs and 
more: https://hcpf.colorado.gov/safetynetproviders

Request TTA support or share your ideas, questions and concerns about 
this effort using the TTA Request Form or e-mail questions and comments 
to: info@safetynetproviders.com

https://colorado.us21.list-manage.com/subscribe?u=e160c7c2196d40598ff43b471&id=b3b263a0f9
https://colorado.us21.list-manage.com/subscribe?u=e160c7c2196d40598ff43b471&id=b3b263a0f9
https://hcpf.colorado.gov/safetynetproviders
https://docs.google.com/forms/d/e/1FAIpQLSfwzIeQhoYxZl3x7mLwywb27QfMUnT8LcSOBKSBuE_WCoAscA/viewform
mailto:info@safetynetproviders.com


Questions?



Congratulations!

29 Essential Providers approved

Comprehensive Provider Type 78 completed enrollments - 
5 providers across 28 enrollment locations!

HCPF Enrolled Safety Net Providers



Essential Providers
1) A Provider gets BHA Approval as an Essential Provider
2) A Provider enrolls (or updates enrollment) with HCPF - PROCESS IS LIVE NOW (7/26/24)
There is not a distinct Provider Type or Specialty Type for this - it will be a “box” you select in the 
enrollment portal under the appropriate existing provider types

a) New Providers - Enroll as the appropriate provider type and select “Essential” in the 
enrollment portal at the time of enrollment.  Must upload BHA Approval Letter

b) Current Providers - Submit a maintenance request and select “Essential” in the enrollment 
portal.  Must upload BHA Approval Letter

3) A Provider must be contracted with an MCE as a safety net provider to receive the enhanced 
payment. 
a) MCEs are required to re-contract with existing providers who have secured Essential status.
b) MCEs may choose not to contract with new providers based on network needs.

4) A Provider will receive the Essential enhanced payment rate based on the effective date of the 
MCE contract.

5) HCPF sends a weekly provider file and a quarterly file to the MCEs. The weekly file includes any 
changes that were made from the previous weekly file.



Essential Providers



Essential Providers



HCPF Q & A
- Enrollment Questions

○ BHA will include your legal name and DBA on 
Essential Approval and Comprehensive Approval

○ “Telehealth Only” on BHA Approval Letter means the 
provider has no brick and mortar location, will not 
need to match location in HCPF enrollment

○ Essential approval must align with your HCPF 
provider type.  

- Billing Manual/Essential Fee Schedule
-



Provider Services Call Center 
1-844-235-2387

Provider Enrollment Support
https://hcpf.colorado.gov/regional-provider-support

Colorado NPI Law Fact Sheet
NPI Law FAQs

Provider Enrollment

https://hcpf.colorado.gov/regional-provider-support
https://hcpf.colorado.gov/sites/hcpf/files/Revalidation%20And%20NPI%20Fact%20Sheet%20Final_v3.pdf
https://hcpf.colorado.gov/sites/hcpf/files/NPI%20FAQs%20V3.0%202-20-20.pdf


Essential Fee Schedule
The rates for all Safety Net Providers will be 
published in the SBHS Billing Manual, 
APPENDIX D: MEDICAID DIRECTED PAYMENTS

Also posted on our BH Rates Reform website

There are four (4) categories of services that 
an Essential provider can offer that are also 
included in the Comprehensive provider 
service array: Care Coordination, Emergency 
and Crisis, Outpatient, and High Intensity 
Outpatient.  For these services a 
Comprehensive provider will be reimbursed at 
their distinct daily encounter rate.  An 
Essential provider will be reimbursed based 
on the rate listed in the fee schedule.

https://hcpf.colorado.gov/sbhs-billing-manual
https://hcpf.colorado.gov/behavioral-health-rate-reform


Effective August 1, 2024, no new enrollments are allowed for 
Substance Use Disorder-Clinics Provider 64/477

Existing PT 64/477 can upload their essential approval 
letters, but HCPF will be discontinuing PT 64/477 in FY 24-25 
to ensure all providers are enrolled with appropriate 
specialty types.

PT 64/477



Change to Rendering Provider Policy for CMHCs
● CMHC designation will be discontinued at the end of December 2024
● As the CMHC provider type is end-dated, these providers must enroll as new 

provider types (Comprehensive, Essential, BH Group, etc.)
● Comprehensive Safety Net Providers will be billing providers and will not be able 

to bill as the rendering provider (as current CMHCs are allowed).

Question: How will this impact signing/co-signing clinical notes?

Answer: HCPF does not require a supervising clinician to co-sign documentation.  
HCPF and the SBHS Billing Manual do not address that level of detail. The only 
guidance/requirement we have is in Section VIII. Service Documentation Standards.  
This section requires a clinical note includes the “...provider’s dated signature and 
relevant qualifying credential. A title should be included where no credential is 
held.”



HCPF is working to come into compliance with the 837 encounter requirements that are part of federal HIPAA requirements. 

Per HIPAA, Medicaid is not allowed to vary our billing standards from what other payers require as established in the 837 
Implementation Guide.  

Per the Technical Report Type 3 (TR3), when the rendering provider is different from the billing provider, the rendering provider is 
required.  If the rendering provider is not different, then you do not send the rendering provider information (only the billing 
provider details).

Additionally, 42 CFR 455 Subpart E 455.410 (b) stipulates: The State Medicaid agency must require all ordering or referring physicians 
or other professionals providing services under the State plan or under a waiver of the plan to be enrolled as participating providers.

HCPF General Provider Information Manual: Non-enrolled providers
● Services by non-enrolled providers must be ordered by an enrolled provider that can order services
● Services by a non-enrolled provider require Direct Supervision by an on-site enrolled provider during the rendering of services 

who is immediately available to give assistance and direction throughout the performance of the service
● Services must identify the enrolled provider as the rendering provider.

Behavioral Health Fee-for-Service (FFS) Billing Manual:
● Instructions for Box 24J require: “In the shaded portion of the field, enter the NPI of the Health First Colorado provider 

assigned to the individual who actually performed or rendered the billed service. This number cannot be assigned to a group or 
clinic.”

Why the Change?

https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-C/part-455/subpart-E/section-455.410
https://hcpf.colorado.gov/gen-info-manual
https://hcpf.colorado.gov/behavioral-health-ffs-manual#ffsClaimX


Questions?

hcpf_safetynetforum@state.co.us

mailto:hcpf_safetynetforum@state.co.us


As of 07/26: 
● Received 327 total applications

● Issued 18 Comprehensive approvals

● Issued 61 Essential approvals

*Farewell to Victoria Laskey, Associate Director of Safety Net Unit for 
BHA, last day 07/31/2024

Update on Safety Net Approvals



● Application for Safety Net Approval is now available. 

● First step is to submit a Letter of Intent to BHA.

● This can be done along with renewal/application for 
another license (e.g. BHE) or separate. 

● Policies and Procedures for Safety Net Approval 
required to process the application. 

● Need help? Technical assistance appointments 
available!

Safety Net BHA Application 

https://socgov06.my.salesforce-sites.com/LADDERS/OBH_ProviderReg_AgencyInfo
https://bha.colorado.gov/resources/laws-rules
https://bha.colorado.gov/resources/laws-rules


● For already BHA licensed agencies P&P needs for 
Provisional approval are:

○ 12.3.3 - Both Essential and Comprehensive

○ 12.4.4 - Essential

○ 12.5.5 - Comprehensive

○ During Provisional period we will work with the 
agency on the rest of their P&P, all Ch 12 must be 
submitted to move to Full Approval

● For Brand New agencies, all Ch 12 P&P are required 
before approval

Safety Net Policies & Procedures
P&P Tips:
1. Make sure all points in 

rule are covered
2. We’re looking for the 

HOW
3. If using P&P from another 

section of rule, reference 
it if it is in another 
chapter

4. Not all Essential P&Ps 
cover Comprehensive P&P 
requirements, and vice 
versa



Questions?



● Next meeting: June 28 10:00am-11:00am Register in advance

● BHA Laws and Rules Webpage

○ SNP regulation resources, licensing and safety net approval info, book a support session

○ General questions: cdhs_bharulefeedback@state.co.us 

○ Individual support: book a support session or contact your safety net licensing manager

● HCPF SNP Webpage

○ SNP forum archive and training resources

○ HCPF Enrollment/Billing Questions - hcpf_safetynetforum@state.co.us or contact your field 

representative 

○ Training or technical assistance questions - safetynettta@healthmanagement.com

Resources

https://us06web.zoom.us/webinar/register/WN_opAQo4b9Ttib1xPpFJJnOQ#/registration
https://bha.colorado.gov/resources/laws-rules
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ0AGKNQzSTiJxXGkgPos0kNKMvtYnM45hwKuBg62GD8fkY5UJCOAMxXrRla8QiDdwL3rBKjNVnV
mailto:cdhs_bharulefeedback@state.co.us
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ0AGKNQzSTiJxXGkgPos0kNKMvtYnM45hwKuBg62GD8fkY5UJCOAMxXrRla8QiDdwL3rBKjNVnV
https://hcpf.colorado.gov/safetynetproviders
mailto:hcpf_safetynetforum@state.co.us
mailto:safetynettta@healthmanagement.com

