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Presented by: Colorado’s Behavioral Health Administration and
the Department of Health Care Policy and Financing



Our Missions
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BHA

HCPF

Co-create a people-first behavioral health 
system that meets the needs of all people in 
Colorado

Improving health care equity, access and 
outcomes for the people we serve while 
saving Coloradans money on health care 
and driving value for Colorado.



What We Do
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HCPF: BHA:
The Department of Health 
Care Policy and Financing 
administers Health First 
Colorado (Colorado’s 
Medicaid program), Child 
Health Plan Plus (CHP+) 
and other health care 
programs for Coloradans 
who qualify. 

The Behavioral Health 
Administration (BHA) is the state 
administration responsible for 
ensuring all people in Colorado 
have access to quality mental 
health and substance use 
disorder services, regardless of 
where they live, or ability to pay.



Agenda
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• CCBHC Planning Grant Updates
�Mid-Point Level Setting
� Review of Completed Work

• Subcommittee Work Updates - June
• Next Steps
• Questions and Discussion



Planning Grant Roadmap
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Midpoint Review - Reminders
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State Goals
● Establish realistic implementation plan understanding cost and timeline

○ The state is obligated to use the $1M to develop and complete the tasks in the roadmap 
and in accordance with the NOA, including preparing an application to participate in the 
demonstration program

● Evaluate the CCBHC model to determine the best way to improve the Behavioral Health 
Safety Net system in Colorado 
○ To be able to effectively meet this goal, the commitments and requirements of the 

Planning Grant have to be completed to ensure the determination is based on a 
comprehensive understanding of the model, associated processes, and its impact to the 
community and providers

*There is no guarantee that states who submit a demonstration application will be 
selected/funded.
*States do not have to move forward with the demonstration if they are selected.



Midpoint Rev 



Midpoint Review 
Grant Commitments
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The CCBHC Planning Grant includes 12 months of funding to support state efforts to develop and implement 
systems in preparation to become a 4-year Demonstration state if selected and if the State chooses to 
participate. 

Commitments of Planning Grant funding include:

● Develop and implement certification systems for CCBHCs
● Establish Prospective Payment Systems (PPS) for Medicaid reimbursable services
● Prepare for an application to participate in a four-year CCBHC Demonstration program
● Involve consumers, youth, family members, and communities in the development and implementation of the 

state's planning efforts
● Develop plan to ensure timely access to care through an integrated and expanded network through 

implementation of the CCBHC model
● Develop plan to support recovery from mental illness and substance use disorders by providing access to 

high-quality services through implementation of the CCBHC model
● Address strengths and risks associated with the CCBHC model to ensure it meets the state's needs and goals



Midpoint Rev 



Timeline 
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January-March 2025
• Planning Grant Starts
• Stand up Committees
• Begin Hiring Process

April-June 2025
• Onboard Grant Admin
• Begin grant reporting
• Data discovery
• PPS Type Decision

July – September 2025
• Grant reporting
• Committee work

October – December 2025
• Grant reporting
• Provider TTA
• Decide/Request Extension
• Draft Demonstration Application



Project Progress

11

State of Colorado staff have: 
● Attended 3-6 national technical assistance meetings per 

month
● Met with 5 individual states to learn about 

implementation and systems
● Held 22 CCBHC meetings/forums with a total of 142 

registered unique attendees
○ Additional feedback meetings and opportunities 

ongoing



PPS Subcommittee
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Prospective Payment System 
● PPS 1 vs PPS 3

○ The current CSNP PPS model will satisfy CCBHC PPS 
requirements with limited process and scope 
modifications

○ Subcommittee recommends moving forward under 
the PPS 1 CCBHC Methodology
■ PPS 1 will properly account for service costs 

while minimizing undue administrative burden
● Next Discussion Steps:

○ Scope of Service
○ Allowable Costs under CCBHC PPS 

  

 



Quality Measures Data 
Management

Subcommittee
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Quality Measure Data 
Management 

● Update: Quality Measures team met with stakeholders 
6/17 to answer questions and discuss what guidance 
would be helpful around the required 5 clinic collected 
and 13 state collected measures

● Review of takeaways from state meetings
● Review of approach for Quality Measure collection 

requirements and support
● Upcoming: Technical Architecture of Data Collection - 

date TBD.
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5 QM Tips for Colorado 
from RI, MO, and NJ 

1. Run a full test extract well before demonstration launch. We want 
to know if our denominators break during rehearsal, not production. 

2. Maintain two data pipelines. Shadow-billed claims and EHR extracts 
should be separate.

3. Publish a plain-language, Colorado-specific QM manual and tech 
spec. Reference it appropriately in every contract. 

4. Data leads from clinics and state need to collaborate closely, early, 
and often. Up to 2x/month at first; eventually quarterly

5. Lock changes to MMIS modifier table & HIE feeds as far in advance 
as possible. Provides a stable target for clinic EHR modifications.
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QM Collection and Support Plan 
Demonstration Year 1 and 2

● We propose to collect and submit only *Required* Clinic 
Collected and State Collected Measures in Measurement 
Year 1 as a CCBHC State. 

● We will stick to the stratification of measures outlined in 
the CCBHC manual for each measure - no additional 
stratifications will be applied in Demonstration Year 1.

● We currently do not plan to tie bonus payments to 
optional measures as part of our PPS. 

● In Demonstration Year 2 we will add optional measures.

 



Demonstr 
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Quality Measure Supports 
We will review recommendations from other 
demonstration states and focus on CCBHC site success 
and quality assurance by conducting

● Monthly Technical Assistance Meetings
● Quarterly Incremental Submissions

○ It is likely that we will meet with individual sites to discuss any quality 
improvement suggestions or issues with data collection. 

○ As sites gain momentum we anticipate the need for individual sessions 
may taper off.
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Quality Measures Collection 
Additional Stratification 

We are continuing to assess whether or not additional 
stratification of measures in Demonstration Year 2 can 
provide us with better data. 
● An example of a possible additional stratification 

may include reporting results by region, for example 
to assess to care across the state in a quantifiable 
way.

 



Certification Subcommittee
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Certification & Provider 
Readiness 

● Since the last monthly forum…
○ Convened optional workgroup to help inform the 

development of:

■ Provider Readiness Assessment Draft

■ Certification Process Draft

● Next Certification Subcommittee is July 1 at 2:00 pm
○ Focused on timeline, community needs assessment
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Quality Measure Requirement 
for Certification

● Certification will require automated submission of 
two or three quality data measures 

● Certification unit is working to identify these 
measures for discussion in Certification 
Subcommittee
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Engagement Opportunities
● CCBHC Steering Committee Meeting
● Monthly Subcommittees 

○ Certification/Provider
August 5th, 2:00pm

○ Quality Measure and Data Collection
August 19th, 2:00pm

○ PPS & Finance
August 20th, 2:00pm

● Register on the CCBHC Webpage
● Share feedback here: Feedback Survey
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HCPF/BHA Next Steps
● Continue Stakeholder Engagement

○ Continue Steering Committee and Subcommittees
○ Monitor Feedback Survey responses

● Meet federal grant requirements
○ Complete 2nd Programmatic Progress Report

● Continue exploration of potential CCBHC 
infrastructure options 
○ Scope of Services
○ Allowable Costs and Triggering Services
○ Quality Measure Implementation
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Resources
HCPF Behavioral Health Benefits Inbox: 
hcpf_bhbenefits@state.co.us

HCPF Websites:
Behavioral Health (calendar of stakeholder engagements)
CCBHC
Newsletters

Federal Updates:
Understanding Potential Federal Funding Cuts
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