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Webinar LogisticsWebinar Logistics 
✓ We are recording - Avoid sharing protected health information 

✓ Accessibility: 1Closed captioning ,and Spanish Language llnterpretation 
services are available through your Zoom toolbar at the bottom of your 

screen: 

En un momenta, servicios de interpretaci6n en espanol estard activado. Pti~a e.scuchar la interpretaci6n 
en vivo en e.spanol del even to de hoy, seleccione el modulo "i nterpretaciones" en la barra de herramientas 
de Zoom y luego seleccione ''Espanol.·· Tendrds la opci6n de seleccionar "silenciar audio original" si de.seas 
escuchar solo espanol. Este modulo de interpretaci6n se activard momentdneamente. 

✓ Attendees will be muted during the presentation, and chat disabled 

✓ Use Q&A function to ask questions which will be answered! at the end of 

the meeting 

✓ Materials will be distributed after the m1eeting 

. I COLORADO 
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Agenda
• Welcome and Introductions
• Overview 
• Timelines and Service Elements
• Next Steps
• Questions and Comments
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Speakers

Adela Flores - Brennan 
She/Her

Medicaid Director

Health Policy Office

Cristen Bates 
She/Her

Office Director & Deputy Medicaid 
Director

Office of Medicaid & CHP+ 
Behavioral Health Initiatives & 

Coverage

Jennifer Holcomb
She/Her

Behavioral Health Managed Care 
Section Manager & SUD Senior Staff 

Authority

Office of Medicaid & CHP+ Behavioral 
Health Initiatives & Coverage

Special thanks to partners at DOLA



What We Do
The Department of Health Care Policy & 
Financing administers Health First Colorado 
(Colorado’s Medicaid program), Child Health Plan 
Plus (CHP+) and other health care programs for 
Coloradans who qualify. 
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Our Mission: 
Improving health care equity, access and outcomes for the people we 
serve while saving Coloradans money on health care and driving value  
for Colorado.
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Section 1: Vision for HRSN



HCPF Vision for Health Related Social 
Needs (HRSN)

HCPF is committed to covering programs 
that promote health & wellness. 

HCPF will seek federal approval to cover 
services and supports that address 
health related social needs with the 

greatest impact on health including, but 
not limited to, housing, food, 

transportation and interpersonal violence



HCPF Goals for Addressing HRSN
⮚Understand and support member HRSN 

needs
⮚Improve short term and long term

member health outcomes 
⮚Partner with community to shape the 

future of HRSN services provided through 
Health First Colorado and CHP+



Section 2: State and Federal HRSN 
Policy Considerations 



Background and Purpose
• To expand coverage of services that support whole - person health 

and wellness, and in alignment with HB 24 - 1322, HCPF is pursuing 
federal approval of a HRSN 1115 Demonstration Waiver for 
housing and nutrition support services. 

• Growing interest in supporting individuals’ HRSN through Medicaid 
services across state agencies, the legislature, members, 
advocates, community organizations, and across the nation.

• CMS encouraging states to apply for this option 
• Next steps: work quickly and closely with other state agencies, 

community partners, and the Gov’s Office to submit in August 
2024. Draft posted June 2024. 



Federal Approval Procedures 
• CMS lays out the “menu” of options to consider for approval. Then 

the state picks from within those choices. HCPF worked with 
CDHS, DOLA, and Governor’s team to consider: 
⮚Timelines of approval, and the current waiver
⮚Which programs we could implement the quickest, and which 

ones might take more analysis 
⮚Programs that were already well established through state - only 

funding, Medicaid partnerships, local and statewide pilots, and 
community support.

• If the state is already paying for these programs, and we can draw 
down a federal match, we are able to reinvest savings to expand 
total services and supports



What about other waivers or legislation?
• HCPF is directed through multiple avenues to expand 

HRSN services for Health First Colorado, CHP+ members
• HRSN Feasibility Studies through HB23-1300 and HB24-

1322 “Medicaid Coverage Housing & Nutrition 
Services”, will continue through 2026.

• The expedited HRSN amendment proposal to be 
submitted in June 2024 is in addition to the existing 
1115 SUD Demonstration and the amendment submitted 
in April, 2024 which expands continuous coverage, 
coverage in prisons and DYS facilities 





HRSN 1115 Amendment Timeline

15

Early May 2024

Services and 
Populations defined

Stakeholder 
Meetings

June  2024

Public & Tribal 
Comment Period

Public Hearings & 
Tribal Consultation

August 2024

Submit 1115 HRSN 
amendment to CMS

Target Effective Date July 2025



 Section 3: Service Elements



Proposed Housing and Nutrition Supports Covered through 
HRSN Demonstration Waiver

Housing Services Nutrition Services

Pre - Tenancy & Tenancy Sustaining 
Services 

Meals or pantry stocking

Rent/temporary housing for up to 
6 months (including Utilities)

Medically - tailored meals 

One - time transition and moving 
costs

Nutrition counseling/education

Housing navigation services



1115 HRSN Demonstration Populations
Medicaid members 

● Experiencing homelessness or at risk of homelessness (defined by 
DOLA) with either one or more of the following
○ Behavioral health need
○ Chronic health condition

● Transitioning out of a nursing facility, or at risk of 
institutionalization

● Transitioning out of the Foster Care System (age 18-26)

Opportunity to expand populations in future amendments 



Aligning 1115 Demonstration with 
Existing HRSN Efforts

Health First Colorado covered benefits:
● Limited Supportive Housing Services (pilot)
● Peer Services
● Long-Term Services & Supports (LTSS) Transition Services
● Home Delivered Meals through Adult HCBS waivers

HRSN Supports in progress across State Agencies:
● Community Health Workers
● Social Health Information Exchange (SHIE)
● Healthy Eating and Active Living
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https://hcpf.colorado.gov/peerservices
https://hcpf.colorado.gov/community-living-updates
https://hcpf.colorado.gov/elderly-blind-disabled-waiver-ebd
https://hcpf.colorado.gov/communityhealthworkers
https://oehi.colorado.gov/SHIE
https://cdphe.colorado.gov/health/prevention-and-wellness/healthy-eating-and-active-living


 Section 4: Ways to Support and Stay 
Involved



How you can help - Keep sharing!
HCPF relied on pilot programs, community feedback and 
published reports to review the CMS options. We will need 
your continued engagement in implementation planning. 

Phase 3

Implementation & 
Operations Planning

Phase 1

Landscape 
Analysis

Phase 2

Define 
Services, 

Population

We are here 



HRSN 1115 Amendment Next Steps

● HCPF will post the HRSN 1115 waiver amendment draft for public 
comment in June 2024.

● HCPF will facilitate two public hearings, in person and virtually. 

● Starting in July 2024, HCPF will host progress update forums.

● By end of August 2024, the state will submit a standard application 
to CMS that defines the population and scope of services.

● Upon approval of the amendment, HCPF will write the state’s 
implementation plan over an approximately 6-month period.

● HCPF anticipates to implement in July 2025.



Ongoing HRSN Feasibility Studies: 
Opportunities for Engagement

● HRSN Feasibility Studies through HB23 - 1300 "Continuous Eligibility 
Medical Coverage" (HB23 - 1300) and HB24 - 1322 “Medicaid Coverage 
Housing & Nutrition Services” will continue concurrently to this 
amendment process. 

● The Feasibility Studies outlined in these two bills will be focused on 
developing recommendations of services and scope for possible future 
HRSN service expansions. These efforts to expand HRSN services will 
be guided by stakeholder contributions. 

● Opportunities to contribute to this work will be available starting this 
summer.



Contact Info

1115 Waiver Amendment
hcpf_1115waiver@state.co.us

HRSN Feasibility Studies
hcpf_hrsn@state.co.us

HRSN Webpage
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mailto:hcpf_1115waiver@state.co.us
mailto:hcpf_hrsn@state.co.us
https://hcpf.colorado.gov/HRSN


Questions?
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