
HCPF/County Directors & 
Leadership

Monthly Support Call
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March 25, 2025



Agenda
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● Welcome - 2 minutes
● Federal Update - 20 minutes
● Executive Steering Committee Updates - 5 minutes
● Project 7958- 10 minutes
● Buy-In Updates - 15 minutes
● Incentives Contract Update - 10 minutes
● Rulemaking Update - 10 minutes
● Rule Review - Upcoming RRR - 15 minutes
● MAP Statewide Performance Update - 10 minutes
● County Trending Topics - 5 minutes



Federal Update
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Presented By: Rachel Reiter

Click here to view HCPF Federal  Resource Center

https://hcpf.colorado.gov/legislator


Executive Steering Committee 
Updates
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Presented By: Jamie Ulrich & Katie McDougal



Project 7958
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Presented By: Arturo Serrano



What is Project 7958 ?
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● Project CPPM-7958 will update the current MAP Timeliness SQL logic and 
integrate it into the CBMS County Dashboard Timeliness Boards, this project 
will implemented in December 2024. 

● In this project the County Dashboard will show timeliness data on a daily or 
weekly basis. This dashboard is meant for operational use, helping to improve 
timely processing and increase timeliness percentages. It is not used to 
evaluate County or MA/EAP site performance.



Key details about Project 7958
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○ The CBMS County Dashboard will be updated with two new 
timeliness boards 
■ HCPF Application Timeliness Board 

● CBMS County Dashboard HCPF Application Timeliness 
(Updated Dec 2024)

■ HCPF RRR Timeliness Board 
● CBMS County Dashboard HCPF Renewal Timeliness 

(Updated Dec 2024)

https://drive.google.com/file/d/172YvCP1tGmq1D13J6YkoglTG8DjZilR-/view
https://drive.google.com/file/d/172YvCP1tGmq1D13J6YkoglTG8DjZilR-/view
https://drive.google.com/file/d/1feKSPSocK_m-11l5HacmGSzuaBVt-V6O/view
https://drive.google.com/file/d/1feKSPSocK_m-11l5HacmGSzuaBVt-V6O/view


Features of Project 7958 
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○ Features of both HCPF Application & Renewal Timeliness Boards:
■ Filter timeliness data for the past 13 months.
■ Choose(filter) between 45-day applications and 90-day 

applications.
■ Choose(filter) between Non-LTSS Renewals and LTSS Renewals.
■ View the timeliness percentage for the current month on a 

daily basis.
■ Access raw data showing both timely and untimely counts.



Desk Aid located on MAP Dashboard Resource Page
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Click: Project 7958 County 
Dashboard Tip Sheet.pdf

https://drive.google.com/file/d/1JUSlZmWhIzA7x_mtJGfqlGUQyVaeHp6Q/view
https://drive.google.com/file/d/1JUSlZmWhIzA7x_mtJGfqlGUQyVaeHp6Q/view


Working Adults with  
Disabilities (WAwD) with HCBS
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Presented By: Nancy Brenes 



Overview

• What is WAwD?

• What is WAwD with HCBS?

• What changes are being made?

• What is the impact of those changes?
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What is WAwD?
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WAwD
Working Adults with Disabilities lets adults  with a 
disability who qualify to "buy-into"  Health First 

Colorado (Colorado's Medicaid  Program). If you work 
and earn too much to  qualify for Health First 

Colorado you may  qualify. If you qualify, you may pay 
a monthly  premium. Your monthly premium is based 
on  your gross monthly earned and unearned  income 

after any applicable disregards.
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Eligibility Guidelines
• You must be 16 or older,
• You must be employed,
• You must have a qualifying disability, either  through Social Security or 

the State Disability  Determination vendor, even if you are 65 or  older. 
The Social Security Administration (SSA)  listings describe what 
disabilities qualify, and

• Your income after disregards must be below
450% of the Federal Poverty Level (FPL). For  example, you can earn 
about $11,020 a month  and qualify. You may have additional income  
that is disregarded.
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Eligibility Guidelines Continued
• Applicants should always complete the Health  First 

Colorado Application to find out if their  income qualifies.
• You are not required to apply for SSA

disability. If you do not have a current  disability 
determination from the Social  Security 
Administration, fill out the Health  First Colorado 
Disability Application.

• Resources/assets are not considered (ex:
checking accounts and savings accounts).



What is WAwD with 
HCBS?
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WAwD with HCBS
• In addition to Health First Colorado benefits  members may 

also qualify for extra long-term  services and supports. These 
additional  services are accessed through the following  Home 
and Community Based Services (HCBS)  waivers:
➢ Brain Injury Waiver
➢ Community Mental Health Supports Waiver
➢ Complementary and Integrative Health Waiver
➢ Developmental Disabilities Waiver
➢ Elderly, Blind and Disabled Waiver
➢ Supported Living Services Waiver



What is changing?
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Changes
• Discontinue auto-enrollment into WAwD with  

HCBS at enrollment and renewal.

• Members will need to opt-in to WAwD with  
HCBS.

• Members will now be reviewed for Long Term  
Care (LTC) eligibility.



Why is this changing?
Many members have not experienced premiums, 

as such we do not want to place them in a 
premium paying program first. We want to 

inform of Buy-In program participation being 
voluntary and something that can be opted in or 

out of as requested by members.
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Buy-In Programs Premiums
• Premiums for the Buy-In Program for Working Adults with 

Disabilities and the Buy-In Program for Children with Disabilities 
will resume in May 2025.

• On February 8th, 2025, we will be sending a heads-up letter to all 
Buy-in Program members letting them know that premiums letters 
will be sent out April 23, 2025 with a due date of May 15, 2025.

• The premium letters will contain a statement that details your 
premium amount, premium payment methods and others details 
associated to your premiums.
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What will this look like?
• Members will now be reviewed for the LTC  program. 

All eligibility requirements for that  program must be 
met. If a member is not  eligible they will be reviewed 
for WAwD and  other programs.

• If a member is found eligible for LTC but the  member 
wants to be evaluated for WAwD with  HCBS, the 
member will need to opt into the  WAwD Program.
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New members Vs Ongoing members
• New applicants that require HCBS will be reviewed for the Long 

Term Care HCBS program first, if found eligible, they will be 
placed in that category. If members prefer to be in the Working 
Adults with Disabilities with HCBS program, they can opt-in to 
be reviewed for Buy-in program eligibility.

• Ongoing members on Working Adults with Disabilities with 
HCBS,  will be reviewed for Long Term Care HCBS upon 
renewal, if found eligible, they will be enrolled. However, 
members can decide to opt back into Working Adults with 
Disabilities if preferred.

2
3



• Impact to new application processing and  
eligibility review as well as renewals.

• Expected impact for both applications and  
renewals to occur starting June 2025.

• All eligibility requirements for the LTC  
program must be met.
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What will be the impact of these changes



Sample 
Heads Up 

Letter



Sample 
Heads Up 

Letter



Sample 
Premium 

Letter



Questions &  
Discussion
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Nancy Brenes
Adult Medical Policy Specialist  

nancy.brenes@state.co.us

mailto:nancy.brenes@state.co.us


Incentives Contract Update
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Presented By: Josh Montoya



Where we are
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The Incentives Task Group continues to meet on Fridays to finalize the FY 
2025-26 contract amendment

Thus far, there will be 3 components for next year’s Incentives:
1. Performance, including timeliness, backlog and accuracy (one change = 

integration of accuracy metrics)
2. Customer Service, focusing on call center and customer service survey 

metrics (minor refinements)
3. Collaboration Incentive focusing on internal controls for working with case 

management agencies and nursing facilities (new, based on county 
administration rule); hospital collaboration was removed (still in rule)

Amendments should be out for signature by early May; will issue Option Letters 
for those that need time for signature



Rulemaking Update
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Presented By: Danielle Henry



Rulemaking Update
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● We’ve met with stakeholders for more than 25 hours since 
September.

● Made several changes based on county feedback and Version 2 of 
the rules is now on the website
○ Still fine tuning Collaboration Agreements, Sanctions, and Business Process 

Standards
● March 26th will focus on reviewing last of Program rules and 

Sanctions
● April 9th will focus on Business Process Standards and Collaboration 

Agreements
● Version 3, which is the final draft, will be released mid-April, with 

only a week for final corrections
● Hearing is April 30th



Rule Review - Upcoming RRR
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Presented By: Shawn Bodiker



Update to MA rule 8.100.3.P and CHP+ rule 140.1
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Updates to section 8.100.P for Medical Assistance rules  
and 140.1 CHP+ rules to meet federal compliance

Email sent on 3/19/2025 to get feedback

Public Rule review was 3/24/2025

All feedback is needed by 3/26/2025



MAP Statewide Performance 
Update
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Presented By: Arturo Serrano



MAP Compliance Overview 
MAP Dashboard Resource Page
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Click: MAP Compliance Overview 
(Updated March 2024).pdf

https://drive.google.com/file/d/1bhbeBud2MCJz42i86MwWbHv7KakHUG2h/view
https://drive.google.com/file/d/1bhbeBud2MCJz42i86MwWbHv7KakHUG2h/view


Statewide App 45 Timeliness
February Target Met 

95.68%

MAP Data Filter: County/MA site 

Statewide EPG 45 



Statewide App 90 Timeliness
February Target Met 

97.49%

MAP Data Filter: County/MA site 

Statewide EPG 90 



Statewide Renewal Non-LTSS Timeliness
February Target Not Met 

89.65%

MAP Data Filter: County/MA site 

Statewide Renewal Non-LTSS EPG  



Statewide Renewal LTSS Timeliness
February Target Not Met 

92.21%

MAP Data Filter: County/MA site 

Statewide Renewal LTSS EPG 



MAP Top Performers
Renewal Non-LTSS Timeliness
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● Small 
○ Baca
○ Park
○ Ouray

● Medium 
○ La Plata 
○ Eagle
○ Douglas

● Large 
○ Larimer 
○ Jefferson



County 
Hot Topics
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Contact Information

For Agenda Items & Meeting Set-Up or for Questions: 

please submit a County Relations webform ticket or 
Email HCPF_CountyRelations@state.co.us

https://hcpfdev.secure.force.com/HCPFCountyRelations
mailto:HCPF_CountyRelations@state.co.us


Thank you!

45


