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Our Mission: 
Improving health care equity, access and outcomes for the 
people we serve while saving Coloradans money on health care 
and driving value for Colorado.



Agenda
• Review of Guiding Principles
• Where we are in the process
• Review of redlines and county feedback
• Next Steps
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Purpose of Meeting
The purpose of this meeting is to give HCPF and county 
partners an opportunity to have a working session on each 
section of the proposed 2025 county administration rules
Because of open meeting laws, any member of the public 
can participate. However, members of the public will only 
be allowed to to provide comment during the public 
comment period of the meeting. 
We also have additional meetings scheduled for providers, 
advocates and the general Public



Guiding Principles
1. Improving Member Experience
2. Addressing federal non-compliance
3. Incorporating lessons learned from the Public Health 

Emergency (PHE) and PHE Unwind
4. Modernizing fiscal rules
5. Improving state compliance and oversight

Streamlining administrative requirements and processes 
and incorporating subregulatory guidance

Each rule update is mapped back to these Guiding Principles
GP = 1, 2, 3, 4 or 5 can be found on each slide



County Important Dates
Goal:  July 1, 2025 Effective Date



1.020.1.2 Purpose and Scope
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GP = 2 and 5



1.020.1.3 Purpose and Scope

GP = 2 and 5



1.020.2. County Board of Human/Social Services Administrative Responsibilities 
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GP = 2 and 5



1.020.2.1 County Board of Human/Social Services Administrative 
Responsibilities

GP = 2 and 5



1.020.2.3 County Board of Human/Social 
Services Administrative Responsibilities 

GP = 5



1.020.3.1 County Department Director 
Administrative Responsibilities

GP = 5



1.020.3.1 County Department Director 
Administrative Responsibilities

GP = 5



1.020.3.1 County Department Director 
Administrative Responsibilities 

GP = 5



County Written Comment Period
• Written comments are the best way to provide direct 

feedback on the rules. You can submit written 
comments via the rule comment google form

• We are asking for initial comments by Jan 11th, this 
allows us to incorporate comments in to bi-weekly 
meeting

• Please submit final rule comments by COB April 15, 
2025

https://docs.google.com/forms/d/e/1FAIpQLSd38mARqOq_tdZyg6IAyJsub2CYDV8_Xga-WlDGcODvyEEcRA/viewform


HCPF Written Comment Reviews
For every written comment received, HCPF will document what actions were taken 
or not taken within the written comment tracker and on what date. These actions 
are:

• Approved - HCPF accepted the suggested edits/revisions
• Partial Approval - HCPF accepted a portion of the edits/revisions, with reason 

for partial approval
• Rejected - HCPF rejected the suggested edits/revisions, with reason for 

rejection
• Partial Rejected - HCPF rejected a portion of the edits/revisions, with reason 

for partial rejection
• Pending HCPF Leadership Review - The suggested edits/revisions require 

review and approval by HCPF Leadership
• Pending Federal Clarification - The suggested edits/revisions require federal 

clarification and are pending until clarification is received
• Pending State Clarification - The suggested edits/revisions require state 

clarification and are pending until clarification is received



County Written Comments - 
1.020.1, 1.020.2 and 1.020.3

None Received, but comment period still open 
through 4/15



Questions?



Next Meeting
● Fiscal Rules 

○ Wednesday, January 15th,  9-11am

■ 1.010.1        Definitions
■ 1.010.2        Purpose and Scope
■ 1.010.3      Board of County Commissioners
■ 1.010.4      Financial and Budgetary Responsibilities of the County Department Director 
■ 1.010.5      County Treasurer
■ 1.010.6      Chart of Accounts

● Program Rules
○ Wednesday, January 22nd,  9-11am

■ 1.020.4 County Personnel/Staffing Standards and Requirements
■ 1.020.5 Colorado Department of HCPF Statewide  Automated Systems
■ 1.020.6.   Confidentiality



Public 
Comments



Contact Information

Partner Relations and Administration Division

HCPF_CountyRelations@state.co.us 
County Relations Webform

County Administration Webpage
County Administration Rulemaking Webpage

mailto:HCPF_CountyRelations@state.co.us
https://hcpfccc.my.site.com/Webforms/s/countyrelationswebform?language=en_US
https://hcpf.colorado.gov/eligibility-partners
https://hcpf.colorado.gov/county-rulemaking

