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1. Welcome and Introductions

2. Department Updates

Presentation: ACC Discussion - Matt Sundeen

Health Care Policy and Financing (HCPF) has been completing the ACC in phases. The
ACC was developed from a need to support members.

ACC Phase 2: will be completed in 2025. The ACC focuses on regionality, regional
solutions. Divide the state into multiple regions, promoting physical and behavioral
health (BH). We contract with PCMPs and are responsible for incorporating BH
component. RAEs are responsible on both sides of regular care and BH.

ACC Phase 3: Work on phase 3 began a year ago. Community engagement is ongoing.
A draft was released in Nov. 2023. Final RFP will be done in 2024 with awards is Sept.
2024.

Stakeholder engagement: Doing plenty of work on stakeholder engagement. Most
members are getting the support they need. This work supports members and
providers. The RAEs will have advisory committees as we look forward.

Challenges: Administrative and in contracting, there are some inconsistencies.
e Alignment with knowledge and gaps for BH services.

RAE models versus CO Plan

Our method: Feel it meets the needs of our members and providers

Full managed arrangement does not work with our members

RAE model is partial managed model, hybrid

Quality Care Development:

e High level Strategic incentives

e Standardized BH for youth

e Measures: Choose from objectives from CMS measures to reduce the admin burden on
those providers

Our mission is to improve health care access and outcomes for the people we serve while demonstrating sound
stewardship of financial resources.
www.colorado.gov/hcpf
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Making Care Primary Tools:

Standardized processes for inpatient and more
Consider more complex youth assessments
Implement evidence-based care models
BH responsibility to expand network
Intensive outpatient services

Crisis continuum of care

Alternative payment models

Reducing payment models for providers
EDIA work related to RAEs

Supportive housing services

Homeless, incarcerated, health info tool
Web Based tool - health related screening
Medically tailored meals

Care Coordination Tools:

Tailor services to meet the members

Relationships with community-based organizations
BH transformation

Exploring funding

Connecting with community organizations

Finding a balance for children with additional needs
Intensive care coordination with experts

Questions:

Primary care, off-the-cuff outcomes, aren’t working well in underserved areas.

How do we find the balance?

e Challenges we are looking at, role for the RAEs and support for providers. Help with
connection points.

How do RAEs connect with dentists that are connected to primary networks?

e Separate network of providers for dental support and PCP, and make sure they are
connected.

o New contracts to support dentists and PCP

Alt payment Models:
e Pediatric specific model
e How do we design the ACC to improve services?

(ADA Notice) Reasonable accommodations will be provided upon request for persons with
disabilities. Please notify the Committee Coordinator at 720-600-1230 or
jerrilyn.chavez@state.co.us or the 504/ADA Coordinator hcpf504ada@state.co.us at least one
week prior to the meeting.

Our mission is to improve health care access and outcomes for the people we serve while
demonstrating sound stewardship of financial resources.
www.colorado.gov/hcpf
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