CCBHC Monthly Forum
February 26, 2025

Presented by: Colorado’s Behavioral Health Administration and
the Department of Health Care Policy and Financing
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Our Missions

Co-create a people-first behavioral health
system that meets the needs of all people in

Colorado

Improving health care equity, access and
outcomes for the people we serve while
saving Coloradans money on health care and

driving value for Colorado.
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What We Do

HCPF: BHA:

The Department of Health The Behavioral Health
Care Policy and Financing Administration (BHA) is the
administers Health First state administration

Colorado (Colorado’s

. O , responsible for ensuring all
Medicaid program), Child

Health Plan Plus (CHP+) E’eoplel}tn Colortacli% hal\;cre] accdess
and other health care O quality mental health an

programs for Coloradans Subs.tance use disorder
who qualify services, regardless of where

they live, or ability to pay.
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Agenda

 CCBHC Planning Grant Updates

» Stakeholder Engagement Plan Details
 CCBHC Feedback Form

* Next Steps

* Questions and Discussion
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Federal Action Impact

M-25-13: Temporary Pause to Review Agency Financial
Assistance Programs

Fact Sheet on M-25-13

e This action was RESCINDED as of 11AM MST Wednesday,
January 29, 2025
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https://s3.documentcloud.org/documents/25506186/m-25-13-temporary-pause-to-review-agency-grant-loan-and-other-financial-assistance-programs.pdf
https://www.whitehouse.gov/fact-sheets/2025/01/omb-q-a-regarding-memorandum-m-25-13/

Grant Updates

e Disparity Impact Statement submitted to
SAMHSA

e Continue work on vendor contracts
o Ensure expert support on planning grant activities
e Stakeholder Engagement Plan Finalized and in
process
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Engagement Opportunities

* Monthly CCBHC Planning Grant Steering Committee

- Includes individuals with lived experience and/or their family members, those with
CCBHC background, and State SMEs (selection in process)

* Monthly CCBHC Stakeholder Forum

- For all stakeholders at all levels interested in attending for updates and report outs
- Register on CCBHC Webpage

* Monthly Subcommittees

- Certification/Provider
- PPS
- Quality Measure and Data Collection

% HCPF is engaging a third-party vendor to help facilitate communication
and stakeholder engagement.
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https://hcpf.colorado.gov/ccbhc

CCBHC Planning Grant

Steering Committee

The CCBHC Steering Committee (CCBHC-SC):

e Will be formed to guide and provide input throughout the CCBHC
planning grant year

e Will be guided through SME consultation, state leadership,
stakeholder engagement and feedback, and the work of the
Subcommittees

e Scheduled for the last Monday of each month
o May’s meeting will be rescheduled as it falls on Memorial Day
o Registration to attend and observe will be available on the

CCBHC Planning Grant webpage
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CCBHC Planning Grant
Subcommittees

e Prospective Payment System and Finance

Subcommittee
o 3rd Wednesday of the Month, 2:00 p.m.
o First Meeting: 3/19/25 - Register to attend!
e Certification and Provider Readiness Subcommittee
o 1st Tuesday of the month, 2:00 p.m.
o First Meeting: 3/4/25 - Register to attend!

e Quality Measure Data Management Subcommittee
o 3rd Tuesday of the month, 2:00 p.m.
o First Meeting: 3/18/25 - Register to attend!
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https://us02web.zoom.us/webinar/register/WN_TVT1ezrYTMmCN_PYABVD5w
https://us02web.zoom.us/webinar/register/WN_rjBb3pKmSN2Pg0uQKV9sGg
https://us02web.zoom.us/webinar/register/WN_Al3rTZp8QZCFNpSeZfF5tg

CCBHC Planning Grant
Subcommittees:

* We hope to include subject matter experts from
organizations who render care to the CCBHC
planning grant’s identified Populations of Focus

and Colorado’s Priority Populations

> Goal to include representatives from urban, rural
and frontier communities to reflect CO’s
geographic and cultural diversity
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CCBHC Webpage

In addition to the CCBHC Monthly Stakeholder
Forum, HCPF and BHA will work together to give
regularly available updates on the progress of work
as the planning grant year progresses.

These will be available on the HCPF CCBHC
Webpage.
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https://hcpf.colorado.gov/ccbhc
https://hcpf.colorado.gov/ccbhc

Other Engagement
Opportunities

CCBHC Feedback Survey

Provide your feedback!
* Do you think we are on the right track or need to make some changes?
« PLEASE - share your opinions by completing a 2 minute survey. Available on the

CCBHC website and always open
« Feedback may be provided anonymously, but we encourage you to provide your
contact information if possible so we may reach out if we have follow up questions.

Presentations and updates to Agency led member advisory
committees and other forums.

e Would you like to ensure a forum you regularly attend is on our list for updates? Let us
know by completing the survey and suggesting it.
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HCPF/BHA Next Steps

e Finalize Stakeholder Meeting Schedules
o Begin Steering Committee and Subcommittees
o Begin collecting Feedback Survey answers

e Meet initial federal grant requirements
o Grant Reporting Requirements

e CCBHC Planning Grant Webpage
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Questions?

. W Department of Health Care . B
p Policy & Financing p w Department of Human Services



Contact Info

HCPF Behavioral Health Benefits Inbox:
hcpf_bhbenefits@state.co.us

Learn More about CCBHCs on the HCPF CCBHC
webpage:
hcpf.colorado.gov/ccbhc

Gwen Gaumond - BHA
Senior Project Manager
gwen.gaumond@state.co.us
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mailto:hcpf_bhbenefits@state.co.us
https://hcpf.colorado.gov/ccbhc
mailto:gwen.gaumond@state.co.us
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Newsletter Sign-up

Visit the Behavioral Health Benefits page for
resources, information, calendar of upcoming
events, and to sign up for the monthly
behavioral health newsletter:

https://hcpf.colorado.gov/behavioral-health
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https://hcpf.colorado.gov/behavioral-health

Thank you!
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