
HCPF/County Directors & 
Leadership

Monthly Support Call
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December 10, 2024



Agenda
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● Welcome - 2 minutes
● Executive Steering Committee Updates - 5 minutes
● Manual Ex-Parte Memo Review - 10 minutes
● County Rule Revisions - 90 minutes
● MAP Statewide Performance Update - slide deck only
● County Hot Topics - 5 minutes



Executive Steering Committee 
Updates
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Presented By: Jamie Ulrich & Katie McDougal



Manual Ex-Parte Memo 
Review
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Presented By: Marivel Klueckman



HCPF County 
Administration 2025 Rule 

Revisions
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Presented By: Josh Montoya



Statewide App 45 Timeliness
November Target Met 

97.13%

MAP Data Filter: County/MA site 

Statewide EPG 45 



Statewide App 90 Timeliness
November Target Met 

97.22%

MAP Data Filter: County/MA site 

Statewide EPG 90 



Statewide Renewal Non-LTSS Timeliness
November Target Not Met 

92.42%

MAP Data Filter: County/MA site 

Statewide Renewal Non-LTSS EPG 90 



Statewide Renewal LTSS Timeliness
November Target Not Met 

73.40%

MAP Data Filter: County/MA site 

Statewide Renewal LTSS EPG 90 
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Questions?



County 
Hot Topics
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Contact Information

For Agenda Items & Meeting Set-Up or for Questions: 

please submit a County Relations webform ticket or 
Email HCPF_CountyRelations@state.co.us

https://hcpfdev.secure.force.com/HCPFCountyRelations
mailto:HCPF_CountyRelations@state.co.us


Thank you!
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