Cover All Coloradans
HB22-1289

Stakeholder Meeting
December 4th 2023




Cobertura para todos los
residentes de Colorado

HB 22-1289

Reunion de las partes interesadas
4 de diciembre de 2023




Introductions

« HCPF Team
» CHI Introductions
* Please put your name and organization in the chat!

Please Note:
We will be utilizing break-out rooms later in this meeting.
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Presentaciones

« Equipo del Departamento de politicas y financiamiento de
atencion medica (Department of Health Care Policy and
Financing, HCPF)

* Instrucciones sobre seguro medico para ninos (Child Health
Insurance, CHI)

 iPor favor, coloque su nombre y el de su organizacion en el chat!

Tenga en cuenta que usaremos salas privadas (break-out rooms) durante la
sesion.
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1289 Overview Reminder

Population expansions
Lookalike coverage for pregnant
and postpartum people (12 mos)

and children (<19) without
qualifying documentation status

Lactation services expansion
Breast pumps + Counseling

DOI Waiver
Cost sharing to make subsidized | Health Services Initiative (HSI)
insurance plans for funds to improve the health of
undocumented Coloradans more Medicaid and CHP+ children
affordable

~STAKEHOLDER WORK~
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Recordatorio General 1289

Ampliacion de los servicios de lactancia
Extractores de leche + asesoramiento

Ampliacion para la poblacidn
Cobertura equivalente para mujeres
embarazadas, en postparto (12 meses) y
ninos (<19 anos) sin la documentacion
necesaria

Renuncia del Departamento del interior
(Department of interior, DOI)
Gastos compartidos para hacer mas
accesibles los planes de sequro subsidiados
para residentes de Colorado indocumentados

Iniciativa de servicios de salud (Health
Services Initiative, HSI)
Fondos para mejorar la salud de Medicaid y
del plan plus de salud para nifios (Child
Health Plan Plus, CHP+)

~ TRABAJO DE LAS PARTES INTERESADAS~
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Program Updates

Lactation services | * Single-user electric breast pump
expansion coverage.
Breast pumps + - Effective June 8, 2022
Counselin : :
J * Multi-user electric breast pump
coverage:

o Effective January 1, 2023

« Lactation support services benefit:

- Pending
o SPA Approved by CMS
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Actualizaciones del programa:

« Cobertura para extractor de leche
electrico monousuario:

o Vigente desde el 8 de junio de 2022.
» Cobertura para extractor de leche

electrico multiusuario:

o Vigente desde el 1. de enero de 2023
» Beneficio de servicios de apoyo en la

lactancia:

o Pendiente.

- Ley estatal de planeacion (State plan
amendment, SPA) aprobada por los
CMS.

Ampliacion de los
servicios de lactancia
Extractores de leche +

asesoramiento

COLORADO
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Program Updates

Lactation services | * Early Success:
expansion >Q0ver 9,000 single user breast pumps
Breast pumps + provided since June 2022
Counseling >Previous year: 105 breast pumps

 Stakeholder Invitation:

>Will begin in early 2024! Stay informed
here: Maternal, Child, and Reproductive
Health Newsletter
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Actualizaciones del programa:

Ampliacién delos | * Exito temprano:
servicios de lactancia >Se brindaron mas de 9,000 extractores
Extractores de leche + de leche monousuario desde junio de
asesoramiento 2022.

»Ano anterior: 105 extractores de leche

* Invitacion de las partes interesadas:

> Comenzara a inicios del 2024! Siga
informado aqui: Boletin sobre salud
maternidad, infantes y salud
reproductiva
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Program Updates

DOI Waiver  First Concept Paper Proposal
Cost sharing to make > Use portion of Emergency Medicaid funds to help
subsidized insurance fund comprehensive coverage for newly eligible
plans for children and subsidies for OmniSalud.
undocumented » CMS concern wi’Fh using Emergency Medicaid funds
loradans more for comprehensive coverage
co c;;;or dable « Update on Current Proposal

> Claim federal match on emergency services
provided through OmniSalud

> Next steps dependent on partnership with DOI to
get comprehensive data on Emergency Services
that inform future conversations with CMS.
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Actualizaciones del programa:

* Primera propuesta de documento conceptual

> Usar parte de los fondos de Medicaid de emergencia para
financiar la cobertura integral para nifos recién aprobados

Renuncia del
Departamento del

interior (Department of y subsidios para OmniSalud.
interior, DOI) > El interés de Los centros para servicios de Medicarey
Gastos compartidos para Medicaid (Centers for Medicare and Medicaid services,
hacer mds accesibles los CMS) por el uso de los fondos de Medicaid de emergencia
planes de seguro para la coberturaintegral
subsidiados para « Actualizacion de la propuesta actual

> Pedir participacion federal para servicios de emergencia
provistos a traves de OmniSalud

> Las proximas etapas dependen de la asociacion con el DOI
para adquirir informacion integral sobre servicios de
emergencia que informen conversaciones futuras con CMS.

residentes de Colorado
indocumentados
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Program Updates

Population * CMS Negotiations
Expansions > Example: crossover between prenatal and
Lookalike coverage for postpartum authorities
pregnant and « Community Engagement Best Practices
postpartum people > Cross-state calls and contract work
and children without | « Managed Care Entities/Orgs
qualifying > Rates, Attribution, Provider Relationships

documentation status

Systems Build - Alighment
> Eligibility -> Claims -> Reporting

COLORADO
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Actualizaciones del programa:

Ampliacidn para la
poblacidn
Cobertura equivalente
para mujeres
embarazadas, en
postparto y nifios sin
documentacion

COLORADO

Department of Health Care
Policy & Financing

Negociaciones de los CSM

> Ejemplo: agrupacion de autoridades de servicios
prenatales y postparto

Mejores practicas de Compromiso
comunitario

> Llamadas interestatales y trabajo contractual

Entidades/Organizaciones de atencion
médica administrada

> Tasas, asignacion, relaciones del proveedor

Estructura de los sistemas - alineamiento
> Elegibilidad -> Reclamos -> Informes




Program Updates

Population
Expansions
Lookalike coverage for
pregnant and
postpartum people
and children without
qualifying
documentation status

COLORADO

Department of Health Care

Policy & Financing

« Systems Continued
» Reporting Needs ~ Protecting Status

Vendor system
development and testing

Health Plan system

Cross System HCPF lztgqggfhs contract execution
Solutioning for Eligibility, Health plan system
Enrollment, Claims, developmentand testing
Reporting support

t : X

| :
L *

System Requirements Feedback sessions with
Elicitation with vendors Health Plan systems
and HCPF (RAE/CHP+ MCOs)
1/1/2025
HCPF Vendor system GO LIVE!
design




Actualizaciones del programa:

Ampliacion para la
poblacidn
Cobertura equivalente
para mujeres
embarazadas, en
postparto y nifios sin
documentacion

COLORADO
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« Sistemas constantes
> Necesidades de informes ~ Estado de proteccion

Desarrollo y pruebas para
el sistemadel proveedor

Ejecucién del contrato

iFaltan del sistemade plande
Sistema cruzado HCPF 12 salud
Soluciones para meses!

Desarrollodel sistemade
plandesaludy apoyoen
pruebas

elegibilidad, matricula,
reclamos e informes

- -

> L 4
Requerimientos del sistema Retroalimentacidn con
obtencidn con proveedoresy sistemas de plan de salud
HCPF (RAE/CHP+MCOs) 1/1/2025
Disefio del sistema del GO (en
proveedor para HCPF vivo)

16




Program Updates

« Completed 1st stakeholder contract with JSI

Stakeholder
Engagement » Report findings highlight (Jul 2023)

Large Stakeholder Engagement Meetings (4)

* Focus Groups within the community (14)
-~ L .« KeylInformant Interviews (10)

HCPF Newsletter Updates (ongoing)
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Actualizaciones del programa:

— « Completado.
Z:rlt;z'z::zz > Hallazgos destacados del informe (julio de 2023)
interesadas « Reuniones sobre la participacion de las principales
partes interesadas (4)
o, Category i BehavioralHeath Grupo de debate dentro de la comunidad (14)
5:::% ':Vi:ffaf;z:w — « Entrevistas a informantes Clave (10)
R R = « Actualizaciones sobre el boletin del HCPF (en curso)
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Program Updates

 Coming
» Stakeholder contract with CHI (Nov 2023)
> “Toolkit” contract with HMA (Nov 2023)

Stakeholder
Engagement

» CBO Grants to organizations
» More population expansion discussion

» HS| engagement
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Actualizaciones del programa:

Participacion de las
partes interesadas

COLORADO

Department of Health Care
Policy & Financing

e Proximamente:

> Contrato de las partes interesadas con el CHI
(noviembre de 2023).

> Contrato “Toolkit” con HMA (noviembre 2023).

> Subvenciones a organizaciones indigenas.

> Economia industrial, mas poblacion.

> Compromiso de la HSI.




Program Updates

Health Services * CMS Negotiation (Total Funds)
Initiative « JS| Research on Focus Areas
(HSI) » Community Research

> Data Scan (e.g. Health eParents Survey)

Health Services Initiative (HSI) Funding Initiatives

Behavioral Food Access
Health

Health Equity
and the Social
Determinants
of Health for
Economic
Opportunity

Prenatal/ Innovation in Parenting
Postpartum Support Education
Support Programs for
Programs Women,

Infants, and

Children
and Health

Care Access
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Actualizaciones del programa:

« Negociacion de los CMS (Fondos totales)
* Investigacion de JSI en areas focalizadas:
> Investigacion comunitaria.
> Analisis de informacion (p.ej. Health eParents
Survey).

Iniciativa de servicios
de salud
(HSI)

Health Services Initiative (HSI) Funding Initiatives

Behavioral Food Access Health Equity Prenatal/ Innovation in Parenting
Health and the Social Postpartum Support Education
Determinants Support Programs for
of Health for Programs Women,
Economic Infants, and
Opportunity Children
and Health
Care Access
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Questions?
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;Preguntas?
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Health Services Initiatives
(HSI)

Amy Ryan, CHP+ Interim Manager
Brittany Goodside, CHP+ 1289 Lookalike Program Manager




Iniciativas de servicios de salud
(HSI)

Amy Ryan, gerenta provisional del CHP+

Brittany Goodside, gerenta del programa Lookalike del
CHP+ 1289

O
c w Policy & Financing



Objective of Today

S

» Update on research
o Member survey

* Small group discussion
o Application
o Scoring Rubric
o Process & Timeline

* Share Next Steps

COLORADO
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Objetivo de hoy

 Actualizacion de la
investigacion:
o Encuesta de miembros.

« Discusion en grupos pequenos:
o Solicitud.
o Rubrica de calificacion.
o Proceso y cronograma.

« Compartir los proximos pasos.

COLORADO

Department of Health Care
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HSI| Requirements

Requirement 1 Requirement 2 Requirement 3

Must improve the HSIs can be funded Bill specifies a
health of eligible within the 10% community
children, but can also allotment for engagement process
be used for children administration from for determining

of any income the CHP+ program priorities

COLORADO
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Requerimientos para las HSI

Requerimiento 1

Requerimiento 2

Deben mejorar la
salud de los
nifios(as) elegibles,
pero también
pueden utilizarse
para ninos(as) de
cualquier ingreso

Las HSI pueden
financiarse con la
asignacion del
10% para la
administracion del
programa CHP+

Requerimiento 3

El proyecto de ley
especifica un
proceso de
participaciéon
comunitaria para
determinar las
prioridades

COLORADO
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Member Survey

* English and Spanish

 Piloted to Maternity
Advisory Committee

e Live 11/14 - until 200
responses

* $15 incentive

* Goal: 25% Spanish
responses




Encuesta de miembros

« En ingles y espanol

« Comite asesor de
maternidad

* 14/11 (en vivo) - hasta las
200 respuestas

 Incentivo de $15

* Meta: 25 % de respuestas
en espanol

m COLORADO
(S w Department of Health Care
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Survey Snapshot

List of categories ranked from most to least
important align with previously identified priority

areas.
1. Behavioral Health 5. Food

2. Parenting Education 6. Transportation
3. Prenatal Services /. Housing

4. Postpartum Help 8. Dental




Resumen de las encuestas

Lista de categorias ordenadas de la mas a la menos
importante coincide con las areas de prioridad
previamente identificadas.

1. Salud Conductual 5. Comida
2. Educacion para los padres 6. Transporte
3. Servicios prenatales /. Vivienda

4. Apoyo durante posparto 8. Servicio dental

m COLORADO
(S w Department of Health Care
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Health Services Initiative (HSI)

[ J [ o
Application
Health Services Initiatives (), defined by 42 CFR 457.10, permit per §
2105(a)(1){D)(ii) of the Social Security Act for states to use a limited amount

of the Children’s Health Insurance Program (CHIP) funding to improve the
health of eligible children.

This is an opportunity to fund services and meet the needs of children, and in
some cases pregnant and postpartum people, we previously could not
Please join us on this journey by completing the below application. We are
looking for community-oriented, and innovative projects that will compliment,
but not duplicate existing Medicaid and CHP+ services to better meet the
needs of Colorado children.

As this is a new process and we anticipate a high volume of submissions, our
target timeline for funding decision and disbursement may be extended.

- Task Steps Proposed Timeline

Application Translated into Spanish December 2023

For more information on how HSI funding has been used by other states

Suggested Program or Initiative *
Include abstract and goals. Max 500 words.

Scoring Rubric Finalized December 2023
Beta Testing & Mock Scoring December 2023
Develop and Implement CommunicationPlan  October 2023 — June 2024

Application & Scoring Rubric LIVE January 2, 2024 }
Application Closed February 29, 2024

zelect all that apply

o U1 A W N

Please refer to the county map and indicate the county type intended to serve.
Colorado County Map

Please describe how you envision your program of initiative being administered. For
example, would it be best as a grant, as a new Medicaid/CHP+ benefit, other?

Max 500 words

COLORADO

Department of Health Care
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Formulario de solicitud
Health Services Initiative (HSI)
d Application
e p r O y e C o Health Services Initiatives (), defined by 42 CFR 457.10, permit per §
2105(a)(1){D)(ii) of the Social Security Act for states to use a limited amount

of the Children’s Health Insurance Program (CHIP) funding to improve the
health of eligible children.

This is an opportunity to fund services and meet the needs of children, and in
some cases pregnant and postpartum people, we previously could not
Please join us on this journey by completing the below application. We are
looking for community-oriented, and innovative projects that will compliment,
but not duplicate existing Medicaid and CHP+ services to better meet the
needs of Colorado children.

As this is a new process and we anticipate a high volume of submissions, our
target timeline for funding decision and disbursement may be extended.

- Objetivos por etapas Cronograma propuesto

Solicitud traducida al espafiol Diciembre de 2023

For more information on how HSI funding has been used by other states

Suggested Program or Initiative *
Include abstract and goals. Max 500 words.

1

2  Rdubrica de calificacion finalizada Diciembre de 2023
3  Pruebas betay puntajede pruebas Diciembre de 2023
4

Desarrollar e implementarun plan de De octubre de 2023 a junio

select all that apply

comunicacion de 2024

What is the Priority Area for this program? *

5 Rdubricade calificaciony de la solicitud (en 2 de enero de 2024 e

.
V I VO ) Please refer to the county map and indicate the county type intended to serve.

6  Solicitud cerrada 29 de febrero de 2024 |

Please describe how you envision your program of initiative being administered. For
example, would it be best as a grant, as a new Medicaid/CHP+ benefit, other?

Max 500 words

COLORADO
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Project Recommendation
| |Tasksteps |ProposedTimeline _

1 Recommendation Committee Strategic Recruitment Dec - Jan

2  Scoring Rubric Finalized December

3  Beta Testing & Mock Scoring December

4  Initial Internal Review March 1-15

5 Committee Members Review & Scoring March 15 - 29
6 Internal Score Aggregation Aprill -5

7 Committee Meeting/s April 8 - 12

8 Committee Recommendations Made April 15 - 19
9 HCPF GO & State Partner Recommendation Review April 22- May 3
10 Colorado Announces Selected Projects May 6, 2024
12 Grantee kick off meeting with funding manager target July 2024

Above Pending CMS Approval

COLORADO
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Recomendacion del proyecto
" Tobjetivosporetapas | Cronogramapropuesto

1 Reclutamiento estratégico para el comité de recomendacion De diciembre a enero
2 Rubrica de calificacidonfinalizada Diciembre

3 Pruebas beta y puntajede pruebas Diciembre

4 Revisidninterna inicial Del 1.° al 15 de marzo
5 Revisidony calificacion de los miembros del comité Del 15 al 29 de marzo
6 Suma interna de puntaje Del 1.° al 5 de abril

7 Reunidn/Reunionesdel Comité Del 8 al 12 de abril

8 Recomendacionesdel comité hechas Del 15 al 19 de abril
9 Revision de la recomendaciéon del HCPF, GO & State Partner Del 22 de abril al 3 de mayo
10 Coloradoanuncialos proyectos seleccionados 6 de mayo de 2024
12 Reunidn inicial del beneficiario con el gerente de financiamiento objetivo Julio de 2024

Pendiente de aprobacion por los CMS

COLORADO
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Policy & Financing




Federal (CMS) Approval

- Task Steps Proposed Timeline

1  Project Recommendation Committee Recommendations April 15 - May 3
Determined and Approved by HCPF and GO Leadership

2  HCPF Draft HSI SPA Language April

3  Informal Submission to CMS for Review and Feedback May

4  Formal Submission of HSI to CMS for Approval June

5 Project Kickoff Target July 2024

6 CMS has 90 daysto Respond August

7  Potential Request for Additional Information (August-September)
8  HSIs Approved by CMS for implementation August-December

CHIP SPAs can be approved within the same FY of implemented project

ﬁ COLORADO
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Aprobacion federal de los CMS
I

1 Recomendaciones del comité de recomendaciones del proyecto determinadasy Del 15 de abril al 3 de mayo
aprobadaspor el personal directivode HCPFy de GO

2 Borrador en espafiol de HCPF del HSI Abril

3 Presentacion informal a los CMS para revision y retroalimentacion Mayo

4 Presentacion formal de HSI a los CMS para aprobacion Junio

5 Objetivo del inicio del proyecto Julio de 2024

6 Los CMS tienen 90 dias para responder Agosto

7 Posible solicitud de informacién adicional (De agosto a septiembre)
8 Aprobacién de las HSI por los CMS para implementacion De agosto a diciembre

SPAs del CHIP pueden ser aprobados dentro del mismo FY del proyecto implementado

COLORADO
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Swimlane Timeline

Q3:Jan Feb Ql: Jul Aug

Finalize & translate
e Application
Communication Plan closed

4w Application LIVE
Scorecard & process finalized

Project Selection Committee Recruitment

CMS Approval Process
Committee Review & Scoring

Project Selection

Initial Results

2o R Inform Project
Member Story ~6 wks 0o Responses Selection

RS S St

Survey LIVE Data Analysis Maternity Report llI

Grantee Contracts Grantee contracts e
Funding Secure Vendor ' SOW executed ' Developed executed First invoices due '
Management Kickoff Meeting ' Firstreporting due '

COLORADO

Department of Health Care
Policy & Financing




Linea de tiempo

nov i t3: ene feb

Finalizar y traducir
Solicitud

Plan de comunicacion cerrada

‘5' Solicitud (en vivo)
Calificacion y proceso finalizado

proyectos Reclutamiento del comité

Seleccion de

Proceso de aprobacion por los CMS

Revision y calificacion del comité

Seleccion de proyectos

Resultados iniciales
informan sobre la

Historial de 200 respuestas

. ~6 semanas seleccion del proyecto
MISmbre A SRSy Informe de

Encuesta (en vivo) Analisis de datos maternidad IlI

Contratos del beneficiario
ejecutados

Reunionde inicio

' Primeros recibos por pagar '
Primerinforme por '
presentar

Financiamiento Proveedor seguro ' Enunciado de trabajo
(Statement of work,

SOW) ejecutado

'Contratos del beneficiario
desarrollados

Gestion

COLORADO

Department of Health Care
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Application Process

 Complete the online application
o Draft in separate document
o Includes benefit or program suggestions
o Scoring rubric

* [nitiative will be reviewed by at least 2 members of the
recommendation committee

 Committee recommendation is pending HCPF
leadership, state partners & Govenor's Office approval

* Project kickoff target is July 2024




Proceso de solicitud

« Completar la solicitud en linea:
o Borrador en documento separado.
o Incluye beneficios o sugerencias del programa.
o Rubrica de calificacion.

 La iniciativa se revisara por al menos 2 miembros del comité de
recomendacion.

« Recomendacion del comité por ser aprobada por el personal
directivo de HCPF, estados asociados Yy por la oficina del
gobernador.

* Inicio del proyecto para julio de 2024.

COLORADO

Department of Health Care



Recommendation Committee
Process

» Expectation of Committee Members
o Responsible for scoring applications per rubric
o Attend 1-2 committee meetings

o Support recommendations for HCPF Leadership
and Federal partners

o PROMOTE: Duration March-April 2024




Proceso del comite de recomendacion

« Expectativas de los miembros del comite:

o Responsables de calificar solicitudes por
rubrica.

o Atender a 1 o 2 reuniones de recomendaciones.

o Organizacion de apoyo de recomendaciones
para el personal directivo de HCPF y socios
federales.

-PROMOVER: de marzo a abril de 2024

m COLORADO
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Breakout Rooms

* What does a transparent process look like to you?
o Committee recruitment
o Sharing why a project is not selected

 What are examples of other equitable funding
processes?

 Recommendations for reaching all interested
groups/potential applicants?

ﬂ m COLORADO
@ w Department of Health Care
Policy & Financing
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Salas privadas

« ;Como luce un proceso transparente para ti?
o Reclutamiento del comite.
- Compartir por qué un proyecto no es seleccionado.

* ;Que otros ejemplos hay de procesos de
financiamiento justos?

 Recomendaciones para alcanzar a todos los
grupos interesados/posibles solicitantes.

COLORADO
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Share Out
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HSI Application Process
Next Steps

1. Translate application to Spanish
2. Finalize scoring rubric & process

3. Recommendation committee strategic
recruitment

4. Engagement process for funding
management vendor

ﬂ m COLORADO
@ Department of Health Care
W Policy & Financing
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Proceso de solicitud a HSI
Etapas siguientes

1. Traducir solicitud al espanol.
2. Finalizar el proceso de calificacion.

3. Reclutamiento estrategico para el comitée
de recomendacion.

4. Proceso de compromiso para el proveedor
de gestion de financiamiento.




Questions?
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;Preguntas?
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Stay Informed

e Visit our website

http://hcpf.colorado.gov/coverallcoloradans

* Sign up for the newsletter here:

https://hcpf.colorado.gov/coverallcoloradans

l m ‘ COLORADO
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http://hcpf.colorado.gov/coverallcoloradans
https://hcpf.colorado.gov/coverallcoloradans

Siga informado

 Visite nuestra pagina web
http://hcpf.colorado.gov/coverallcoloradans

 Inscribase a nuestro boletin aqui

» https://hcpf.colorado.gov/coverallcoloradans

l m ‘ COLORADO
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http://hcpf.colorado.gov/coverallcoloradans
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