
Help desk tickets

Process

People

Forms

Policy Place

Systems

Untimely 
procesing of 

Renewals 

having to clear old 
VCLs is taking a lot 

of time. the new 
logic is now looking 

at disposed 
resources

Older clients not 
returning the 

document, due to 
being overwhelmed 

with the huge 
packet,

Verifications not 
being turned in

staff shortage

9:21

AM

Cause

CBMS being down Unable to touch the 
Redetermination 

before the last 10 or 
so days in the 

month, so if a VCL is 
triggered, the due 
date goes in to the 

next month

Cause

Resources not being 
returned timely

Older clients not 
returning the 

document, due to 
being overwhelmed 

with the huge 
packet,

Cause

Fishbone Diagram 

Countermeasures

Help desk tickets Email MAP inbox MAP 

Email: 

hcpf_mapdashboards@state.co.us 

with HDT number and 

scenario. 

staff shortage

9:21

AM

Review funding 

streams, look 

increasing FTE county, 

increasing salaries

9:21

AM
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