
New staffing/training

RRR's not uploaded to the 
systems

 Not being able to use CDHS 
RRR for MA renewals

System issues - 
Error 237

Delays in processing combo 
cases, i.e. EPG Food and 

Med combo cases

Case assignment

Process

People

Forms

Policies Place

Systems

Untimely 
processing of 

Renewals 

Set up a process to 
ensure you pend 

the renewal prior to 
certain date 

Renewal forms are 
extensive and take 

a long time (40+ 
pgs)

Staffing shortages

Routing or missing 
labeling renewls to 

wrong team 

Cause

CBMS Performance 
Volume of work 

Missing signatures

Cause

Clients moving 
locations, can't get 
case from old Cty

Fishbone Diagram Countermeasures

Clients failure turn  
verifications  
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