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Fall 2021 CI LS Fishbone Diagram Template
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Countermeasure Action Plan

Countermeasure (what will happen): Designate someone to review Memo's during
unit meeting's

Who will be responsible? Manager/Director/Supervisor

What will we do next?(Timeline)
> Identify who would be responsible for reviewing and sharing memo information

within unit meeting's - December 1, 2021

Who is the contact person for the Department-

> Document a written process on working Memo's - Jan 1, 2022

How and when will we measure. How will we know it's successful?
> Identify more awareness of Memo's and policy changes within your Site.

Decrease accuracy rate]

No memo finding when it comes to your ME review.




